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Creativity in the mechanical and 
materialistic aspects of life is a well- 
known trait of modern civilization 
in general, and of American civili- 
zation in particular. Less well-known, 


Century. This issue explores the need 
for and the nature of social inven- 


the problems of our day and age. 


the. theme of the issue, Soctal Inven 


tions for Learning, this number of 


tions that help us to learn to face \puULT LEADERSHIP opens with an 


article on a different subject—one 


“Why Social Inventions?” beginning that is not related to the theme. If 


but increasingly important, is the on page 5, introduces the articles this idea of giving greater promi 


creativity and inventiveness with 
which we have begun to devise new Readers will 
methods to meet the distinctive and 


urgent learning needs of the 20th 


By KENNETH D. BENNE 


notice a change in 
the order of articles this month. In 
stead of beginning with material on 


bearing on this theme. nence to less specialized material 


meets with your approval, it will be 
continued. Use this month’s Reader’s 


Report form to send us your advice. 


Berenson Professor of Human Relations and Director 
Human Relations Center, Boston University 


ADULT LEADERSHIP had heard of an active and enthusiastic group of 
volunteer leaders and workers engaged in a program of community education 
in St. Louis—the St. Louis Community Program of Mental Health Education. 
When Kenneth Benne went to St. Louis as a consultant to this group, we asked 
him to see if these people wouldn't talk about how they found time and energy 
for community service. Perhaps what they had to say will help you find more 


time to be of service to your own community. 


ORE than 14.000 St. Louis citizens have dis 
cussed problems of mental health over the last 
four vears with the help of volunteer discussion 

leaders who are citizens of St. Louis too. 

These discussion leaders have spent long weeks in train 
ing themselves in order to help organizations in the St. 
Louis community deal with parent-child relationships. 

ApULT LEADERSHIP was interested to learn why these 

St. Louis volunteers were able and willing to make such 
generous contributions of time and effort to this thriving 
program of community education. What moved these 
busy people to get into the program in the first place? 
How did they find the time for training and community 
service? What values did they receive from the program 
which kept them going, kept them asking for more train 


october. 


ing and more assignment After a dinner at which over 
thirty volunteer leaders were guests of ADULT LEADER 
sHiP, they responded to our questions along these line 
as lavishly as they have been re ponding to the demands 


of the community program, 


The Program 
E. L. Brashear. kb. T. Kenney. A. D. Buchmuller, and 
M. C. Gildea of the Mental Health Association have 


described the St. Louis Community Program of Mental 


Health Education in these words, “Briefly, the program 
comprises the use of volunteer discussion leaders, trained 
in discussion techniques by professional personnel, using 
After this training they 
are on call to meet with parent of other groups in the 


a work-shop method of training. 
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the various aspect 
\udio ual tool filrns 
drama are ised as the devi 
centered, The volunteer 
ut authority. ; 1 res] 
discu nt not the content L hie 
file (or play and it subject encour: 
which follow timulates partic ipation 
briel summary of the ious pots 
ion has brought out 
As the Mental Health 
Ln pUe ress of the program | n the fact that 
i i mental health program led by lay persons, for la 
erson This is a field which in the t has been con 
d sacred to the prolessior ils 


Why Did They Get In? 
Phese bu 


reasons for joining the Community Education Prograt 


volunteer leader reported i number ol 


in the first place. Some came in looking for help in thei 
personal live The appeal of a novel program and_ the 
challenge of its work were primary attractions to others 
Still others responded to the call as an opportunity 
community service, Most people were probably moved 
by more than one of these considerations 

Let ee more concretely what some of the motives 
were. Frank Proctor, manufacturer, reported that he and 
his wile, Virginia, had found help with family problem 
it earlier meeting Both of us felt we had receive: 
o much from the two meetings at the nursery school 
we were glad to youn the work shop rroup to see if at 
would help us along the same lines. | believe our prune 


elfish one. We wanted help in dealing 


vt Dh patch 


= 
- », 


a a 
a 


Hk discussion leader here is Mt John Porter, St 

Louis housewife, The members of the vroup are pat 
ents of children in) Roe School with a sprinkling of 
school children too. They have just seen a film, Childrer 
Learn By Experience, and, with Mrs. Porter's help. are 
busily discussing the ideas in the film to find out how 
they apply to their own childrens’ learning at home and 


in school 


FE Se er Rae 


a rns 


A number of other 
parents among the leaders agreed that Mr Proctor had 
pokes for them also 


th problen - of our own children 


dna Brooks, a public welfare worker with the Board 
bducation, found the promise ol help with skills useful 
in her work a strong motive for joining up. “IT felt that 


' 


it would be helpful to me in my work, which is preventive 
mental health for pupils in the public schools. | thought 
the discussion technique would be helpful to me in my 
work with parents and | have found that it is. 

One half of the leaders agreed that the program had 
ittracted them for the reason expressed by Pat Young 
dahl, housewife. “I felt that this particular organization 
ithe Mental Health Association) was doing a most cre 
ative job in community education and that its program 
was most rewarding in terms of new ideas in parent edu 
cation The challenge of the organizations work had 
also brought in William Stix. attorney. “I got into the 
training workshop because Pve been a member of the 
hoard of the organization and | knew what it was doing 
hut didn't really have a chance to participate in its work. 
lt seems to me that participation ts really the key to the 
Im still 
a member of the board but | don’t always go to meeting 
because | do the leader work in preference. | get a big 
kick out of this .. 

Mrs. Edwin J. Putzell, housewife. spoke of the pro 


fram as an opportunity for community service. “A long 


success of an organization with volunteers. 


time ago when | was completely bogged down with two 
young children and a lame back, | was urged by a friend 
of mine to do something for the community. | said | 
certainly would as soon as | was free to. But | was frank 
to say it would have to be sufficiently absorbing that | 
could make that extra push in terms of energy, because 
those things cost me something physically. The Mental 
Health Association work— the group discussion leading 
which is the part that | do— fills the bill completely. The 
satisfactions in helping are worth every bit of effort it 
takes to get to the meetings or the training workshops or 
whatever. And it is something | can do too.” Mrs. Theo 
Haimann. housewife. expressed the urge to community 
service, which many others shared, in’ special terms 
krom the time [| was in college and the world started 
to blow up in our faces. | wondered like everyone else 
what | could do to help and was pretty frustrated. | 
decided if you start with the kids maybe you can make 
better people and a better world so | wanted to be a 
school teacher. Well, | got married and [ couldn't do 
that. Then we had more social troubles in the world and 
1 still think the solution lies in finding better ways of 
dealing with the mental health of children and other 
people too. When you start with the mental health of 
children. through their parents and teachers, you get 


to the cause.” 


Barriers To Be Overcome 

The experienced leaders can laugh now about the 
barriers they had to overcome in meeting the demands 
which their participation once put upon their time and 
energy. But many confessed that these difficulties had 
seemed pretty important at the time. 

Most of them didn’t believe the chief difficulties 
actually lay in making time in their schedules. The prob 
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lem of time lay first of all in deciding that the work is 
important enough to do. As Marjorie Lasser, housewife. 
said it—“I think you have to make up your mind about 
the importance of things and then put first things first 
I think we all had to weed out other things that we wer 
doing that were less important and that we no longet 
had time for.” Part of the answer seems to lie also in 
better organization of work in order to make time. Mrs. 
Alex Kaplan, housewife, put it this way, and many 
others agreed——‘*Readers of AbuULT LEADERSHIP) may 
wonder, like a lot of my friends did—when do these gals 
do their laundry? We do our laundry by becoming better 
organized and eliminating non-essentials.” 

If time as such doesn’t present major obstacles to 
those who want to do volunteer work, where do the 
vreater difficulties come in? For these St. Louis volun 


teers, the answer lay in the strain which the new activities 
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HkSE folks are spontaneously acting out a family 

scene. Mrs. Francis Kenney, executive of the St. Louis 
Mental Health Association (left), is playing “mother” 
Mrs. Charlotte MacVeagh, president of the Parent Educa 
tion Council (right), is “grandmother”; and Mrs. Wil 
liam Stix (seated) is the “child.” The “child” has shown 
fear of a lightning storm and “mother” and “grand- 
mother” are arguing about how the “child” and her fear 
should be handled. The audience, whom we can’t see in 
the picture, volunteer lay leaders of the Parent Edu 
cation Council who will use this role-played family situ- 
ation as a springboard to their discussion of how family 
conflicts complicate the healthful handling of children’s 
fears. 


october, 1953 


put upon their human relationships it might have been 
with their children, their husbands or wives, their friends 
But let’s let them tell in their own words what the difh 
culties were and how they worked out solutions. 


And let’s begin with the problem of the re lationships 
of the volunteer, who is also a parent, to his or her chil 
dren. Frank Proctor put the problem this way for him 
self and his wife. “Our main problem as a couple going 
out together (for discussion leadership) was that we 
sometimes wondered what we were doing. Here we were 
trying to help the parents of other children, yet at times 
our own children would ask, ‘Are you pong out apain, 
mommy and daddy?> Our answer to that came to be 
that when one of us went out the other stayed at home 
so that the children wouldn't be neglected.” 


Doris Bryan, housewife and mother, voiced a similar 
solution to this problem and added another considera 
tion. “I found the time away from my own children was 
valuable to me and to them because it gave me new in 
sights, new ways of looking into their problems and into 
ny problems with them.” 


Vrs. Milton Spitz, housewile pointed to another 
advantage to children in having a mother working as an 
adult leader. “My children take pride in my activity, a 
pride not only in the fact that Pm a doing person but 
in the fact they can say that their mother does so-and-so.” 
Most of these St. Louis volunteers who are also parents 
agreed with Mrs. Bryan and Mrs. Spitz that being an 
active civic leader, at least in their kind of work, and 
being a good parent should not be opposed. Rather they 
vo hand in hand, 


Some of the people present reported that their hu 
bands or wives had at first resented the amount of time 
they gave to the association. Several agreed that the solu 
tion to the problem of resistance from a husband or wife 
was to “get them interested in the program. If you can’t 
get them into the program themselves, get them interested 
in backing your participation in it.” The large number 
of enthusiastic husband-wife teams among the St. Louis 


leaders is evidence of the effectiveness of this solution. 


Participation also put strains on other relationships. 
Mrs. Putzell found some lack of understanding among 
her bridge-playing friends. Mrs. Haimann reported that 
“when my husband mentioned that | went to mental 
health meetings, some of his associates asked if I didn't 
feel well.” On the other side, Mrs. Danysh reported what 
many others seemed also to feel about their training and 
work together. “If you lose some friends and social life 
hry joining, you pain others that are even more reward 
ing. 

Nearly everyone seemed to feel that an early barriet 
to work in the program was stage fright at the prospect 
Kaplan reported that 


“it seems to be dissipated by practice. 


of leading a group of people. Mrs 


Many compli 
mented the ae tual prac tice in disc ussIon leader hip, whit h 
the training program provided, as a big help in oves 
coming this obstacle. Others mentioned the value of send 
ing out discussion leaders in pairs on early assignments. 
Audrey Senturia, housewife, pointed to another aid the 
training group had given her as novice leader. “You start 


on the same basis as others. You feel you can do it too.” 
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The Rewards of Leadership 


Jhese volunteer leaders had come into the prograt 
looking for certain rewards and satisfactions. They seem 
to have found these and, as they worked in the program 
they have discovered new, bonus values which they had 
not expected at the beginning. These values in the work 
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have motivated them to overcome obstacles to their par- 
ticipation and encouraged them to take a growing inter- 
est in the program. The associations of many of these 
volunteer leaders in their work have led to a clearer in- 
tellectual perspective on problems of parenthood and 
citizenship, according to Mrs. Jack Jacobs. Others, like 


continued on page 22 
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® It would take volumes 

to give a complete answer to 
the question, “Why Social 
Inventions?” 

The more limited purpose 

of this article is to provide at 
least a minimum setting for 
the articles on specific social 
inventions that follow. The 
author deals with two 
questions: 

What are the contempo- 

rary needs for learning and 
change that are being met by 
inventive leaders in social 
science, education, and 
community activity ? 

How do the “social 
inventions” described in this 


issue relate to these needs? 


meer 


Tid | 


ae @¢ 


SOCH 


tions? 


BY THE EDITORS /N CONSULTATION WITH C. FRANCIS WILLEY 


y: you read this issue of ApULT LeEApERsHIP, you will 
a find that the 
cussed in it 


“social inventions for learning” dis- 
ire designed to help individuals and groups 
to identify, to diagnose, and to solve problems. 

Keeping this in mind, let us look back at the meth- 
ods of learning most commonly used 


public halls half 


memorization, 


classrooms and 
century and more ago: the lecture, 
imitation, repetition, and drill. These 
methods were well adapted to quite another purpose: 
producing beliefs and behavior that fitted into a fixed 
pattern. That fixed pattern closely resembled the com- 
munity’s conception of what 
to do and to think. 

Why the present-day emphasis on locating, diagnos- 
ing, and solving problems, in contrast to the earlier em- 
phasis on learning approved ways of behaving and 
believing ? 


person should be taught 


To single out any one cause is to oversimplify the 
answer, but certainly a major factor has been the rapid 
and continuous changing of the ways in which Ameri- 
cans live and work and relate to one another. 

When changes in ways of working, in community 
relations, in the kind of experiences and problems people 
face are slow and gradual, the habits of behavior and 
belief acquired by one generation are passed on to the 
next as sufficient answers to the problems its members 
will face in life. And so education relies heavily on in- 
doctrination and drill. But when economic and social con- 
ditions change rapidly and continuously, bringing to 
people hitherto unsuspected knowledge and experience, 
opportunities and problems, established habits of be- 
havior and belief are upset. Growing numbers of people 
find that the old answers can no longer be relied on to 
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bring success and safety. New answers are proposed 
which conflict with the old answers and with one anothet 
As the interests of different sections of the population 
(labor, management, farmers, white collar workers, men, 
Negroes, whites. 
and so on) are differently affected by the changes going 


women, parents, youth, older people, 
on, the babel of tongues is aggravated by growing inter 
group ¢ riticism and conflict. 

In this situation the individual young person o1 
adult finds no settled pattern of conduct and belief on 
which he can safely rely. He finds instead that, if he re 
fuses to turn his back on his fellows and seek an indi 
vidual shelter from the psychological and social storm 
he must learn to work with others to define, to diagnose, 
and to try to solve the problems that beset them. 

This involves: 

(1) understanding and accepting the differences of 
view, of interest, and of need among people; 

(2) learning the skills of capitalizing on these dit 
ferences to build creative cooperation ; 

ts learning to evaluate one’s own and others’ he 
havior in terms of its actual effects on the achievement 
of mutually shared goals; 

(4) revising one’s mental picture of the world in 


order to understand the shifting forces that affect one’s 


life; 

(5) learning to change. in order to be able to ad 
just to and help to control the changing face of reality. 

The articles that follow attempt to describe some of 
the methods and techniques that have been invented 
help meet these peculiarly modern requirements for con- 
tinuing learning. Let us look more closely, then, at each 
of them and relate them to the materials that follow. 
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Understanding and fecepting 
Differences Among People 

The differences we are concerned with here are not 
<o much differences in physical and mental Capacities as 


the yY are differences int individual f sperience and ocial 


role {parent, te wher employer employee, supervisor, 
worker, leader, member. ete.) which cause individuals 
to differ in their areas of skill and knowledge. in their 
emotional attitude in their views of what their interests 


and needs are 


These differences make it hard for an individual to 
understand and take seriously other people’s behavior, 
attitudes, and ideas parti ularly when these conflict with 
his own. Similarly, it is hard for him to form a realistic 
picture of how his own behavior, attitudes, and ideas are 
being interpreted by others. What is needed here would 
seem to be a device by which a person can step into 
another's shoes and see the world as the other sees it. and 
a method by which he is enabled to see himself as others 


ee him 


Role playing can help us to achieve both purpose 
lool Kit (pp. 9) lO) is devoted lo thi 


centrally important method of human relations training 


and this issue 


beedback techniques, discussed in “Looking For 
ward and Looking Back’ (pp. 7-6), are also u eful in 
revealing to individuals the interpretation that other 


are putting on their behavior 


Learning the Skills of Creative Cooperation 


From differences in viewpoint, individuals must 
build a common inte rpretation ola problem a eoal, or 
a task. In order to do this, the members of a group need 
lo find out how cut h ol the i) sees the proble Lea) The Vari 
ou technique for conducting a problem Cetisus (see 
Looking Forward and Looking Back”) are ways of get 


ting and using this information 


In building an adequate COMMON OF “oroup” view 
from a number of individual views. a vroup needs to be 
able to refer to « x perience that its members have shared 
Films, readings, dramatic presentations (of which role 
playing is a special type), and field trips are all device 
that have been used to provide common reference points 
for group A readily available and most important ref 
erence point 1 ol COUDPS¢ the members’ experience ol 
working together. Information about what they have done 
tovether, how they have done it, what difficulties they are 
facing in trying to make progress can be made available 
to the yroup by methods of data collection and feedback 


isee “Looking Forward and Looking Back”) 


In addition to these procedure s, which make it easier 
lor a number of individuals to become a group and 
work together, there js an increasing awareness of the 
need to improve the individual's performance of the 
various special roles he is called upon to take in rela 
tion to other persons. The performance of such roles as 
parent, supervisor, group leader, consultant, ete., can be 


improved through role playin r as described in the Tool 


Kit 
More broadly. role playing can be used to increase 
kill in dealing with an almost limitless range of human 


relations problem: encountered in everyday life 


Evaluating Behavior in Relation to Shared Goals 


‘| he old Saying that the road to hell is paved with 
good intentions points to the fact that much of our actual 
behavior has consequences that run counter to our con- 
cious intentions. This is notoriously true when a group 
ot people are trying to move forward together toward a 
shared goal. Information about what has been happening 
in a group should be used periodically by the members 
to help them identify and eliminate blocks to progress. 
This information is also useful in making realistic ap- 
praisals of the goals a group has set for itself. 


This use of feedback data for bringing actual 
achievements into line with professed purposes and for 
modifying purposes in the light of accumulated experi 
ence is at the heart of individual and group responsi- 
bility. It makes possible intelligent self-direction, which 
is equivalent to saying that it makes possible both re 
ponsible liberty and effective demo racy. 


Revising Our Mental Pictures 


of the World We Live In 


Paradoxically, the same factors (rapid social change 
and the need to direct it intelligently) that require us to 
find ways of learning more about the behavior of such 
familiar things as individuals and groups, also make it 
necessary for us to find new ways of getting knowledge 


of events that are foreign to our everyday experience 


Everyday experience keeps us up-to-date with the 
changes going on within the range of our face-to-face 
contacts and direct observation. But our notions of the 
realities lying beyond this range (which nevertheless af 
fect us in multitudes of ways) are continuously getting 
out-of-date. Hence the increasing need in the modern 
world for deliberately and selectively extending our @\ 
perience. This is an important function of newspapers, 
radio-TV, motion pictures, and travel. The creative use 
of these devices for educative purposes is a vital area of 
ocial invention that would have been discussed in this 
issue had space permitted. We were able, however. to 
include some material on one fruitful way of extending 
experience, the field trip. dese ribed in “Come and See” 
(pp. 17-19) 


Learning to Change 


In a changing world more is required than the abil- 
ity to make this or that particular change in ourselves o1 
our surroundings. We need to acquire the expectation 
and habit of changing. This flexibility involves many 
things——emotional attitudes, sensitivities and skills in di- 
agnosing needs for change, and methods of approaching 
and solving problems. Of the inventions discussed in 
this issue, role-playing and methods of feedback are 
of most help in developing the awareness and insights 
that help to create and support readiness to change. Some 
thing of the spirit and methods of creative response to 
new problems is communicated in “On Being Inventive” 
(pp. 20-21). 


Finally, some major reasons why social invention 
for learning must continue and broaden in scope are out- 


lined in “Problems in Search of Inventions” (p. 23). 
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BY HAROLD PROSHANSKY 


If a leader is not to formulate the problems for his group and 


be sole judge of what progress is being made, how shall the group 


itself determine what concerns and activities it shall have. within the limits of its 


overall goals? Here a member of Brooklyn College’s psychology department dis- 


cusses two processes by which groups can set and guide 


their own 


URING the war | was a member of a psychiatri¢ 
team at an Air Corps convalescent center set up to 
treat men suffering from combat fatigue. The center con 
ducted the usual sort of therapy sessions for seriously 
disturbed soldiers but also ran a series of discussion 
groups for some men who had been sent there for a six 
weeks’ rest period. The discussion groups, led by non 
medical staff, were intended to improve the men’s morale 
and to help them change their attitudes about returning 
to duty as well as their ideas about the sort of treatment 
they were getting in the army. The men who participated 
did so voluntarily, meeting together three times a week 
for about two hours at a time. The leaders were exper ted 
to do no more than guide the sessions, helping the men 
to express their feelings and fears and to develop insight 
through personal interaction with their fellows. 
The first groups organized met for about five weeks 
Attendance was good, and there was a good deal of 
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activities, 


spirited discussion which went on at some length. No 
attempt was made to collect data about what the men 
thought of the meetings, of their experience together in 
the vroup, of the group leader, nor about how they felt 
about returning to duty. A discussion of these matters at 
the last meeting, however, jolted the discussion leaders 
lo a rough awakening 

There turned out to be considerable discrepancy 
between what the vroup members felt about the value 
of their experiences in the eroups and what the yroup 
leaders felt 

Not all the comments were negative. of course, but 
the staff recognized that litthe had been accomplished in 
helping the men to change their attitudes and to grow 
in understanding and perception. They recognized, too, 
that a greater concern over what wa going on in the 
group from session to session would have improved the 


yroup process to the extent of enabling the men to vet 
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much of the help and assistance they needed. The men 


thermselve felt the need to define what they were doing 
and to get feedback on what they had accomplished, The 
most consistent complaint was that everything happened 
too quickly. “If we only could have stopped from time 
to time to see just what we were doing and whether we 
were doing it right.” one man said. Another group mem 
ber made the insightful comment that “maybe if we'd 
looked ourselves over in a couple of the sessions, some 
of the big mouths would have gotten the idea that they 
were talking too much,” 

These groups needed, in a word, what all groups 
need if they are to be the source of meaningful experience 
to their member they need to understand what their 
purposes are and they need to assess their accomplish 
ments. They need to take a problem census and they 
need to gather feedback data 


WHY A PROBLEM CENSUS 


faking a problem census in a group isn’t a pat 
ticularly simple matter, It calls for discussion and often 
for other techniques as well. It is essentially a means 
for setting limits to the areas of concern and for defining 
the immediate purposes a group has within the main 
voals or aims of a meeting or program. lt is a means, 
for that matter, to formulating the main goals themselves. 

What kind of problem census to take, what specifi 
ten hvique - to use, will ce pend a wood deal on the group 
concerned, on its habits of working and ways of learning, 
and on the particular situation in which it finds itself. 
| remember a group of high school students who had 
been getting into a number of scrapes and difficulties 
with their teachers. Working with them, trying to iron 
out their troubles, | had a good deal of difficulty in 
vetting them to discuss what these were, or at least which 
of them would be worthwhile ones for the whole group 
to consider, Because the difhculties were brought about 
to a large extent by their own inadequacies and faults and 
misdeeds, the students showed a natural reluctance to 
talk or to draw up any kind of list. When, however, 
they were encouraged to role-play “typical” difficulties 
hetween students and school authorities, they were able 
first to diseuss the conflicts of the hypothetical students 
in the situations acted out and then their own, and were 
presently able to say what difficulties they all wanted 
to consider, Here role playing served as a springboard 
for determining the limits of their concern. 

There are other ways of taking a problem census. 
(Questionnaires or pre meeting interviews are helpful in 
getting out the ideas and perceptions of individuals where 
it is desirable to have these on hand before a meeting 
takes place. In a large group. buzz groups may under 
take an initial exploration of aims or purposes and re 
port their considerations to the total group. Where 
groups are assembled to handle individual rather than 
community problems, buzz groups are particularly help- 
ful in getling an individual to reveal his personal conflicts 
or difheulties. 

An outside expert or resouree consultant can some 
times he Ip in defining the aims and activities of a group. 
Such a person can assist in pointing out basic dimensions 


ola problem in suggesting pre blems not thought of by 


the members, and perhaps in helping to formulate the 
objectives important to the group members. 

While the problem census establishes what a group 
wants to do within the limits of the purpose of a meeting 
or program, its unique value is in the thoroughness with 
which the limits are searched out and defined. By face- 
to-face discussion and other problem-census techniques 
a group can clarify and make more exact precisely what 
it wants to do and how it wants to work. It can reveal 
new insights to understanding and new dimensions to 
action. It will often uncover not only difficulties but the 
reasons why they have originated and what can be done 


about them. 


HOW TO GET FEEDBACK 
\ group needs to take a look not only at what it 


wants to do but at how it is maintaining itself and at 
whether it is carrying out its intentions. There are a 
number of ways of getting feedback. One of the com- 
moner is to make use of an observer some person who 
keeps careful track of what the group does and how the 
members work together or react to one another, and who 
then reports his findings to the group. Sometimes the 
leader can fill this function. In the convalescent-center 
groups, for instance, the observations of the group lead- 
ers would have been generally accepted by the men be- 
cause of friendly associations they had had with the 
leaders earlier. They were not so friendly toward the 
permanent members of the post, and one of these—an 
outsider—-would have been less acceptable. There is no 
reason, however, that an observer from outside cannot 
be acceptable, and where an objective view or expert 
opinion Is needed, he may he required. 

Nor need the observer be limited to one person. 
There may be observers for recording and reporting dif- 
ferent aspects of a group's activity. A content observer 
may record what is being discussed, what important 
points are made, and what issues are raised. A process 
observer may collect information on how the group dis- 
cusses—-whether it goes about its discussion in an efficient 
manner and in a way which seems to be moving it toward 
its aims. Vlembers may rotate these functions among 
themselves, although the second function, particularly, is 


difficult for a person to fill unless he has had some 


experience or training in it. 

Questionnaires or post-meeting reaction forms are 
other means to getting feedback. Data from these may 
be read back to the group whenever the leader and mem 
hers decide that some kind of group self-appraisal is 
necessary. 

Tape recordings and stenographic records are use- 


ful. too. as evaluative data. 


WARNING FLASH 


There are some precautions for a group to take in 
its use of problem census and feedback techniques. Some 
perception of when it is a good time to call for a problem 
census and of when a group is ready to make use of 
feedback data would seem called for. Although a prob- 
lem census is a logical initial concern for any group. 
still it should be kept in mind that such a census involves 
more than the group members taking turns at listing con 


continued on page 
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Students of business poli 
cies at Roosevelt College 
(Chicago) learning busi 
ness procedures through 
role playing. Here “repre 
sentatives” of the “Master 
craft Co.” (left) present 
their request for a loan 
to the “Michigan-Congress 
Investment Co.” (right) 
Students of this class use 
role playing to analyze 
problems of business con 
cerns and to work out 
statements of policy, pro 
cedure, management pra 


tices, marketing plans, ete 


october. 


By GRACE LEVIT based on materials from 
HELEN HALL JENNINGS 
and the Adult Leadership Staff 


ORE and more people are talking about role playing. And for almost 

every person who talks about how he saw role playing used in an 

industrial training session, a discussion group, a classroom or a con- 
ference, there is someone else who says, “lve heard of it, but just exactly 
what is it?” 


Role playing is a relatively new educational technique in which people 
spontaneously act out problems of human relations and analyze the enactment 
with the help of other role players and observers. Role playing, sociodrama, 
and psychodrama are closely related, and the terms sociodrama and role play 
ing are sometimes used interchangeably. w People who have run across all 
three of them are often understandably confused about the distinctions between 
them. Role playing is a general term referring to the spontaneous acting out 
of roles in the context of human relations situations. It is part of the two broad 
methods devised by Dr. 3. L. Moreno—sociodrama and psychodrama. Both 
sociodrama and psychodrama require not only players, but an audience who 
help the players interpret their roles. Sociodrama deals with the interactions 
of people with other individuals or groups as carriers of some specified cultural 
role, such as supervisor, leader, mother, father, employee, ete. Sociodramatic 
situations always involve more than one person and deal with problems a 


majority of the members of the group face in executing their roles. 


w We have chosen to use the term role playing rather than sociodrama simply because it 
is more common among trainers. This Tool Kit is concerned with the sociodramatix 
and not the psychodramatic uses of role playing 
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W hile psy' hodrama ma also |e pras tied in a 
roup setting, it is main| concerned with the unique 
problems of a particular individual. A crucial difference 


between |) ychodrama al d ocrodrama 1s the vreater em 


pha is upon the private of personalized world of mie 
individual in the former, and the greates emphasis or 
what is common in the ocial role ol many individu il 


in the latter. bor example ison or daughter has much 


in common with all sons or daughters in a particular 
culture. But at the ame time every son or daughter ha 
a per onal and interpersonal world which is uniquely 


hi With the latter, sociodrama has least. and p ycho 
drama, most concern. Because psychodrama | concerned 


with ur yue ot dividual needs and prol lems it should not 


iM attempted ‘ ep under the uidance of a trained 


therapist 


Why Use Role Playing? 


lhe vrowing interest of all kinds of yroups In role 
playing makes it the more inportant that we answer thi 
question clearly. Part of the answer is that role playing 
is novel: it is an absorbing yroup activity and it pro 
viele opportunithe for much more active participation 
by group members than do many other educational 
methods. These are good reasons, as many proups still 
uffer from a rigidly narrow range of methods, or from 
methods which do not highly involve the members. But 
they are by no mean the most inportant reason for 


isin role playing 


\ major advantage of role playing as an educational 
method is that it can bring out data about human be 
havior and human relation which are not made available 
by more traditional methods. Written records or lectures 
may give a group use ful data and may stretch the bound 
aries of the group previous experience, but the data 
they bring is limited by the fact that it must always be 
presented to the rroup through the medium of words 
They cannot provide the yroup with direct common ex 
perience of what is being talked about. Role playing. <0 
to peak, caters to the whole person of the learner. He 
not only hears about a problem or tells about it: he 
lives through uw by acting it out—he experiences it emo 
tionally and then use thi experience to produce and 
test insights into the problem and generalizations about 
ways of dealing with it He may also practice what he 
has learned until it becomes a part of himself. Thu 
through role playing individuals may develop new skills 
for dealing with problems in human relations, Furthes 
more, role-playing allows groups to get case material 
which, unlike the written or even the filmed record, can 
be tailored readily to fit the specific needs and situation 
of the particular group that is going to use it. For ex 
ample worker's education sroup can do role playing 
on handling grievances, discussion groups on handling 


overtalkative member et 


lk cause role playin ’ he Ips ye opl to get insight inte 
their own and other feelings, it has been widely recog 
nized as a method of helping people to broaden thei 


understanding of and to empathize with other people; 
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to see things from the point of view of the person on 
the other side of the table (or tracks, or globe). 


Another value of role playing is that it allows many 
attitudes and feelings that fundamentally affect group 
process, but are usually left unexpressed and subjective, 
to be brought before the group for review. Thus role 
playing can serve as a method for illustrating and ob- 
jectifying many of the causal and dynamic factors in 
rroup process and human relations that are frequently 
ignored. Role playing can also serve as a method ot 
presenting information about what particular individuals 
in a group have been doing, for example, when a sub- 
rroup wishes to show its parent group what it has been 
doing, rather than just to tell about the results. 


But perhaps the most important value of role play- 
ing is that, because it is a way of presenting human 
relations problems in the context of a classroom, train 
ing group, or social laboratory, group members can ex- 
periment with their behavior, make mistakes and try new 
skills without chancing the hurts that experimentation in 
real-life situations may involve. In this artificial environ- 
ment the learner can try out new behavior in the presence 
not of judges, but of co-learners. 


The Role Playing Process 


How does a group go about using role playing as a 


learning device? 


Like most dramatic presentations, role 
playing needs a director who is responsible for all the 
procedural aspects involved in the process and who helps 
the actors and other group members (observers) become 
emotionally involved with the situation to be acted out. 
The director may be the leader of the group or some 
other member who is familiar with the role playing proe- 
ess. Unlike a director in a legitimate theatre, however. 
whose main function is to help actors interpret already 
written lines and characterizations, a director of role 
playing is mainly concerned with helping the actors to 
be spontaneous in presenting the characters they are por- 
traying, and in helping the audience observers to analyze 
the situation and behaviors presented in the role playing 
in order to increase their insights into problems and thei: 
effective knowledge of how to deal with them. 


\s an educational technique, role playing involves 
more than the simple acting out of roles. It is made up 
of a series of steps, of which the actual acting is only 
one, and it is the director’s job to see that all these steps 
are taken care of in every role playing situation and 
that the function of each step is understood by everyone 
in the group. In practice, these steps usually flow into 
one another quite naturally, and the different steps have 
‘reater or less importance in different role playing situ- 
ations. But the director needs to recognize the steps and 
help the group understand the significance of each of 
them. In brief, the steps in the role playing process are: 
Defining the problem; establishing a situation; casting 
characters; briefing and warming up actors and observ- 
ers; acting; cutting; discussing and analyzing the situ- 
ation and behavior by actors and observers; and making 
plans for further testing of the insights gained or for 
practicing the new behavior implied. 
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A Case Example 


How do the steps involved in the role playing proc- 


ess look in an actual example? In studying the case 
which follows, it is suggested that the reader look at it 


; 


om the point of view of the role playing director. 


THE GROUP PROBLEM 


Role playing should be fo- 
cused on a problem that is 
meaningful and important to 
the whole group. It should 
be chosen as a method only 
when it will be particularly 
useful; not just for fun or as 
agimmick. It is most produc- 
tive when the need for it arises 


spontaneously in the group. 


Role playing is a_ suitable 
method for gaining insight 
and skill into human relations 
problems. The role _ played 
problem, therefore, should be 
a valid problem in human re- 
lations. It should be clear and 
specific, not too complex in 


structure 


ESTABLISHING 


The design of a role play is 
always dependent on the learn- 
ing outcomes desired or needed 
by the group. The planners 
must always work with the 
training purpose of the role 
play uppermost in mind. 

There are several ways by 
which situations can be de 
signed: 

(1) a sub-committee can plan 
the situation and bring it 
to the group; 
the total group can make 
up a situation on the spot 
a member or the leader 
can suggest an actual case 
which illustrates the prob- 
lem. (If this method is 
used care must be taken 
to see that the scene 
doesn’t get clogged up in 
details about what really 
happened.) 


october, 1953 


@ All the committee chairmen 
of the XYZ Association have 
formed themselves into a train 
ing group. They meet once 
a month to improve their 
knowledge and skills as chair- 
men. Occasionally they use 
role playing as a_ training 
method. At their last meeting 
they got into a_ discussion 
about their difficulties in get- 
ting committee members to 
take on committee work. The 
discussion produced a fairly 
long list of types of irrespon 
sible member behavior and the 
group agreed to get some skill 
in dealing with irresponsible 
members by role playing some 
of these types at their next 
Bill Davis was asked 
by the leader of the group to 
direct the role play, and two 


meeting 


other members volunteered to 


help Bill plan it. 


A SITUATION 


@ The planning committee saw 
as its task the construction of 
a situation which would (1) 
give insight into why commit- 
tee members may fail to as- 
sume responsibility; (2) give 
insight into how a committee 
chairman may unknowingly 
increase the problem; and (3) 
provide skill training in deal- 
ing with the problems more 
successfully. They decided on 
a “two-act” role play. The 
first act would depict types of 
member irresponsibility and 
related chairman behavior. It 
would dramatize the interplay 
between two committee mem- 
bers and their chairman. The 
second act, following an analy- 
sis of the members’ and chair- 
man’s behavior by the total 
group, would consist of replay- 
ing the scene with the members 
unchanged but with the chair- 
man attempting to improve his 
behavior on the basis of rec- 
ommendations derived from the 
total group discussion After 


If skill training is desired as 
an outcome, as well as under 
standing or insight, the desig 
must include an opportunity 
for new insights to be tried 


and tested in actual practice 


The situation must provide 
enough content to make it 
seem real and to give players 
and observers a common ort 
entation, but should avoid the 
kind of complexity that will 
take the group's attention off 
the problem to be studied and 
get them bogged down in 
relevant situational facts 


history 


the second act, a few minutes 


vould be allowed to sum up 

whatever principles could be 

derived from the role playing, 

to evaluate how effective 

meeting had been as a 

rning experience for the ac- 
and observers. 

Having blocked out the 
major design, the planning 
committee worked out the de 

of the situation—it wa 
be a meeting of a finance 
committee The finance com 
mittee had just planned 
three-phase fund-raising cam 
‘mn involving contribution 
members, solicitations of 
industrial gift and = selling 
vood-will ads to pay for the 
publication of their annual re 
port. When the scene open 
they have been meeting for 
ibout an hour, and have just 
got down to thinking about 
how they can get work a 
igned to put the plans into 


action 


CASTING THE CHARACTERS 


The responsibility for defin 
ing and casting characters may 
be taken by the total group or 
delegated to certain members 
The planners must think about 
what kinds of characters will 
have meaning to the group 
and contribute to the group's 
understanding of the problem 
If the director or planners are 
not well acquainted with the 
group members, and do not 
know how they would feel 
about taking roles in the play, 
it is probably wiser to ask for 
volunteers or suggestions from 
the members during the meet 
ing than to assign parts in ad 
vance. In general, persons 
should be chosen because it is 
thought they can carry the 
role well and are not likely to 


be threatened or exposed by it 


Regardless of what method 
is used for casting, no one 
should ever be asked to take 
a role unless he is definitely 
If an indivi 


dual plays a role under forced 


willing to do so 


circumstances, he is likely to 
give a constructed and un 
spontaneous version of the 
role The director should see 
that no one is over-urged to 


take a role 


= 2a Be eS 


@ The planning committee de 
cided that it would ask Mike 
Fairchild to play the chairman 
of the finance committee (he 
wouldn't be afraid of helpful 
criticism of his behavior, or to 
look at himself critically) 
They would ask Joe Jackson 
(he was the man who had first 
brought the problem of mem 
ber responsibility to the atten 
tion of the group and might be 
helped by looking at the prob 
lem from the other side of the 


lence and Parker Wilson to 
the two problem mem 


Although an actual finance 
committee would be likely to 
have more than three mem 
bers the planning committee 
thought limiting the number 
of characters to three would 
help to keep the action simple 
As chairman of the finance 
committee Mike 


isked to play the role as he 


would oe 


would in a real meeting. Joe 
kson would be asked to 
play the role of a member who 
hirks assignments because he 
afraid he doesn’t have the 
hey require and there 

to throw every sug 

> chairman makes to 


to the chairman 
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If a rol avorab in a real situation.) If the data bers’ willingness to accept re- 


naracteristics, it ta wise to a I yar y he role of the will be contaminated by cer- sponsibility? Bill also sug- 


sign it to a person who has cor val who doesn’t tain kinds of knowledge, the gested that half the observers 


enough status in the group or wan " airman a briefing should be private. On concentrate on the first ques- 


personal security to carry it ucce because he feels that the other hand, (as in the case tion and the other half, on the 


thont stress. Or,if the group the chairman will grab any of the observers) if the group second. 


leader might y to be gained from th is attempting to learn about When the observer felt 


thi role to a specifi thing, it has to know thoroughly brie fe 1, 3ill called 


get things moving The planning committee d chat to watch for Parker into the room and told 


, | ] | 1 

When dealing with beginner i at since this role play - ; him that the group would ask 

, No attempt should be made ‘ 

at role playing, it may be u wi a little more cor him a few questions to help 

; ! under any circumstances to s 1.” BD: —_ 
to start them in roles ich h the one ; him get “in role.” Bill and the 
‘ 3 use the briefing or warm-up . : 

they feel at home and con ip né tagead previous! others asked such questions as 
, ' process to structure what the : ' 

fident Soon, however they vould » worthwhile to ‘How do you feel about being 
‘ ; , ‘ , actors are going to say or do : 

hould be assigned role up the details of the th ‘ a member of the finance com- 

mm he action 


vhich will help them stretch tory plot and have them du mittee? How do you feel about 
their perceptions and insight icated for every member of When the role players have the meeting so far?” and so on, 
} group Th fing no hidden motives they can until Parker eemed suffici- 


the ituation 1 perry 1 
heet would include ; - warm-up by talking among ently warmed up to the char- 


le, it may he better to depe 
t ‘ cription of each of the char themselves about their parts, acter he was to portray. Mike 
on oral briefing. Because ‘ 


icters, but the description of ‘tting up the physical prop- was sent out again and 
ftaneity 1 uch an 


mbers’ characters would the stage “in role,” process was repe: 
| 
le 


Mike’ (the , sayin This is our house. ur fashion f 


lived here 40 yea with each of 


door, etc,” acter 


THE ACTION 


of the ost important @ When every 
@aA oon as the meeting began, the chairmar h re ibilities of the director briefed, Bill sugge 
anil group reminded the mem I of their le- o see that everyone moves players be seated at the 
this meeting to a role play i the role play at the same table. Talking to the playe: 
problem of member re pon ibility At the I ¢ ‘he mood of the play terms of their rol he star 
committee's request the leader gave a bri i be destroyed if one of the them out by 
tion the discussion that caused them t iwtors begins to talk as him- know, you 
problem and then turned the n ing over t 3ill lf rather than as the char-_ for about 
Davi the man the had : ad 1 he le eter he is portraying after the fund-rai 
tarted have ju 
ip the general d major phases of 
ign the planning committee had worked out. He logical next step i 
aid that the committee suggested Mike as chairman out how everything is going to 
and Joe and Parker as member! ! r three-char set done and by whom. Mike. 
acter cast. The three people an indicated that when I interrupted your meet- 
were willing to take the o Bill asked one ing, you were iving 


o , y] go i a separate room witl e , 
f the other planner to § para oO ze ith re ee oes 
Mike and brief him on th ituation and his role, and , : 

: mapped out for ou Campaign the kind we can 
asked the third planner to do the same with Joe an ; 


eally make work if we all get in and pitch. Now 


The planners w I've been thinking, Joe, with all the friends you've 


the briefing sheet ; ' , 2 ‘ 
problem which the role play- ee ail help a ot among our members—if you could take on the 
p} : , ob of canvassing them and Parket 


the ad-book 
ir role 


end of the mee ting, and that B i] ed out briefi G Mike, I sure want to help out in the ampaign 


rit 
they are reminded why they heet 1e rest of the g . any way I can, but I don’t really see myself in a 
i on } i} 


re 


It is very in portant that the 


ing is to study be kept before understand the situation 


the group from beginning to th 


in 


au the problem to be a uggested that or n job like that. I mean, I may know a few of our men 
at tit ‘ ‘ lal rit tit - 

significant one ber read his sheet aloud : ere and there, but I never get out « 

How’d I get in touch with our men on 


all? But if you’d get up a list of men 


The question of how public way of getting the group 
the briefing of the players’ miliar with what w 
should should be (in the case take place. Bill then suggeste ions to be sort of financial representative 
example only the committee’ that the group members keey like me, say, could take on this region 
chairman was to be kept in two thir in mind for their Mike: Maybe you're right, Joe. On the membershi 
the dark) depends upon what discussion (1) What we'll have to have some system for getting in toucl 
kind of data is needed in the ly do the members giv vith all our members. Of course I was thinking you 
analysis. (In this case, the ha light help the chairman know enough men in our organization to pick out 
leader was to know as » understand why they are mn the one best man in each region to be our contact 


about the suppressed lings acceptir M respon ibility‘ and use him as your liaison - 
of the members as he u l 2) How does the chairman Parker: Pardon me for interrupting, but your discussion 


behavior influence the mem makes me see where we've made a collossal mi 


wees BR. « adult leadership 
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take in our planning. What in blazes made us think CUTTING 

we've got enough manpower to carry on a three- : 

star campaign anyway? I personally am beginning A common tendency is to let @ Bill let the discussion con- 
Ste é > « J ay. » € 5 U 7 

to feel I can’t go along with the whole thing unless the scene go on too long. Gen- tinue for about five minutes in 
we narrow down our program so the men working erally a role play should be all. Mike kept trying to hold 
on it can take some pride in it and get some Satis- cut when: out for the gains made in the 
faction out of it, not just headaches (1) enough behavior has been first hour of the meeting and 
exhibited that the group get agreement on a system for 


Maybe we have got in a little over our heads. Maybe 


ce : ; can analyze the problem it dividing the labor. Parker con- 
it'd be a good idea if we called it a day for thi : I : 2 


. set for itself; tinued to throw monkey 
meeting, Mike, and you went home and figured out : - 


2 : : the group can project what wrenches into every concrete 
what the rest of us could bite off that wouldn't be , Prt eis ’ ii rs 


would happen if the action uggestion, and Joe, to reveal 
were continued his dependence on Mike. Bill 


the players have reached cut the action when he felt 


more than we can chew, what with most of us just 
about ready to show our Fall lines. 


Parker: Nope, I don't think we're even far enough along 


ong 


an impasse because they — that the group had enough ma 
where we can decently turn this over to Mike. 


have somehow been mis- terial to discuss why the fi- 
Ne’ve g i ] L >» scope this thing , 

We've got to narrow down the scope of this thins niet Ge wiehelaled nance committee had been 
right here and now. 


there is a natural closing. paralyzed and what the chair- 


Mike: But the fact is, Parker, we can't possibly raise the kind 


For example, a role played man might have done to move 
of money we're looking for unless we tap every 


interview may end natur- the meeting further alon 
reasonable source. Our program isn’t any bigger ally when the interview is 
than our need. It could be that I got us on the wrong closed, This is uncommon, 

track by thinking we could divide the work on this however. 

according to the phases. Maybe we ought to start 

out by thinking of what plans would enable us to ANALYZING THE ACTION 
systematically cover all three sources of funds @ Bill suggested that the actors be given a chance to 
Parker: Well, what worries me is whichever way we organiz unwind by letting them make the first observations on 
this thing, there’s just going to be more paper work how they felt about themselves and the others in the 
and leg work than I, for one, am willing to handle role play. Bill asked Parker if he thought he would 


Take this ad job you had me figured for, I can sec have been moved to accept any of Mike uggestions 
myself with so many hours of desk work I wouldn't if the action had continued longer. Parker thought 
have time to get out of the organization office and not. He said he was planning to be persuaded to 
make a single contact. And what about publicity change when he saw some chance of getting some 
on this campaign—letting the papers and other or- personal recognition for whatever work he might do, 


ganizations know what we’re doing and all that? like he would if he were put in charg 


of publicity, 
No one’s even thought of how that’s going to get for example, but Mike never 


done and who's going to do it. No—I think we're that he would move out of limelight a little 
lost until we do a little rethinking on this whole Parker confessed to Mike th ie felt competitive 
thing with him. Joe felt that he was too successful in 
getting Mike to take the heavie ‘sponsibilities, but 
also thought that Mike wouldn't be able to budge 
him unle Mike gave him some assurance that if he 
did accept a duty help would be forthcoming from 


Mike whe 


n he needed it 
Bill aske I } vy he felt about hi leade rship 
the meeti Mike felt that most of the time the 
nember! } him over ; l He recog- 
id been suc 
The director must always be ce ful at 
alert to see that the discussion Parker from destroyi 
relates bacl to the original vork they had alread 


problem under stu ly ] i iid he hadn't ! 


Sometime he lay are | cing Ww ! with 
ked to comment fi and h < 4 that 
ometimes the discussion us nap Wi too much ina 
started by the observers. The iurry to get respon ibilitic 
] 


> advantages of the former in pinned down and see the pro 


nioue 


\ : l ! } | some situations 1 that it al gram on its way. (This was the 


lows the players to set the tone mistake he id, in fact, tried 
for constructive criticism. If to corre: while the meeting 
the player show by their own Ww ! ry ) At that point 
observations that they are un thoug! ie said that he was be 
selfconscious because they are’ ginning to think that perhap 
analyzing the characters por- ome of Parker's objections 
| wonder if Grandpa Jones will tell us how he felt trayed, and not themselves, the wer He thought thi 
in the role of juvenile delinquent? observers are more likely to ve kept him from sec 
feel free to express their full ! i reason behind 


reaction behavior Mike said 
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more ce ful iv I 

the proble the ‘ ‘ 


like pointed out himself, he i 
th get the program « the 
t took it for ranted that the 
were just a con ithe i ‘ 
I think e chairmen are | 
forget that men get put on i 
ferent kir ot re or ome { 
test ide what they re goi te 
up for a committee e of 
oluntaril they just let the 
omeone put o much pre ire 
t war 
I think that leads into the ice 
trouble was in the meeting. Bi 


isn't too concerned with what his committeemen were 


thinking of them almost er 
lanpowe!r they repre ented It 
; 


rk with people on a committe: 


the job or at home. You've got 


to take into consideration what they're like—the diffe: 


The ob 


bring inte 


nee between each one 


ervers should try to 


» the discussion data 


about what they tw rather 


than re 
ments to 
should or 
done. (In 
rector, tr 


hack to 


14 


tricting their com 
opinions about what 
hould not have been 
the case, Bill, the di 
ied to get the group 


observations.) 


feel from their point of view 


lues about how the 


m 


of them as individuals and al 


Observer 3: And you've got to think about what you're 
like too and what you repre ent to other peo} le Take 
ce might know that he didn't 


have any magic talents that 
were better than Joe’s, but to 
Joe, just the fact that Mike 
was a chairman meant that he 
was a sort of super-brain 

Bill: It seems that we're say 

ing, among other things, that 
a chairman has to do more 
than just simply try to get 
people activated He ha to 
diagnose what it is that keep 
them from being active He 
has to think about how thing 
What were some of the 
embers were feeling that Mike 


might have picked up if he had been thinking diagno 


tically about what had been happening in the meeting 


Observer 4: Well, of 


clues when you know 


know I spotted a few 


t 


course, it's a lot easier to find 
what your hunting for, but I 


hings in Parker’s behavior that 


howed he might not like Mike too well, For example 


he alway kept aying 


ind “Who made u 
this?” Maybe Mike 


Parker wa ure sati 


Observer 5: And that busine 
not sure I would have noticed how irrelevant that 


“Whose bright idea was that?” 


me up with a crazy plan like 


didn’t know who it wa put 


fi 


comment was on the 


ed that he knew 


surface if I hadn't been fore 


Ter + Fee 


about publicity. I'm 


hd? 


publicity out of a 
ear blue sky in that angry tone of voice, maybe he’d 
about Parker's desire for recognition 
What would have happened if Mike had taken Parker 
up on that right then, and asked him if he thought he’d 


like to work on publicizing the campaign? 


Observer 6; I was trying to keep my eye on Joe to see 


if he gave me any clues about what made him such 


a weakfish. It seems to me that often when a chairman 
is confronted with a-guy like Joe, he just makes some 
mental note like “Joe the kind of a guy who just 
But that’s not enough 
» further than that. He has to ask 


himself why he’s that kind of a guy, every time he sec 


won't carry the ball by himself 
A chairman has to 


it happen, and what he, as chairman, can do to help 
him. Joe was too embarrassed to come right out and 
ask Mike to help him, so Mike, as chairman, would 
have to antic Ipate Joe fears and show him why the 
job isn’t so overpowering as it seems, what kind of 
upport he'll get from other people, and so on. Inci 
dentally, I thought it was very good on Mike’s part 
vhen Joe backed down on Mike’s first suggestion, to 
make it seem like Joe had made a constructive ug 


estion about tematizing the car 


just a personal refusal. 
Observer 5: Speaking of Joe, it just occurs to me to 
ask whether he might have felt any better or worse 
about his role in the committee if he hadn’t been up 
igainst an associate like Parker. That is 


have made him more comfortable if Parker were the 


wouldn't it 
ime kind of person he was always looking up to the 
chairman—rather than always trying to tear the chai: 
man down. Joe and Parker were really exactly the op 
posite in their attitudes toward the chairman and { 
could ee where Parker might have been kind of a 
hock to Joe 

Observer 3: Well, ye 


common. Parker was helping Joe in his attempt to 


but they also had something in 


keep from getting an assignment, so if you’re implying 
that Parker made it hard for Joe, I'm not so sure I'd 
fully agree 

3ill; Of course, both of you could be right, couldn't 
you?—it would be possible for Joe to really have both 
these attitudes towards Parker, even though they were 
conflicting. On the one hand, Joe could appreciate 
Parker for keeping Mike from assigning responsibili 
ties, and on the other hand, resent him for smashing 
his idol 

Observer 4: Well that principle could work the same 
way in Parker's case. He probably could have socked 
Joe when he tried to turn the whole responsibility over 
to Mike to carry out between meetings. On the other 
hand, Parker had an ally in Joe as long as Joe stood 


in the way of progre 


DERIVING GENERALIZATIONS AND PLANNING 
FOR RE-PRACTICE 


@ Bill: Well I think we’ve got 
i lot of ideas here that can help 


playing for training 


s should help the group 


ake recommendations us do a better job of involving 
how to improve group the committee members. To 
as well as to reach um up a little, I think our 


generalizations about group main recommendations would 


and behavior that are’ be that a chairman needs to: 


ie m many situations 


adult leadership 
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INTERNALIZING NEW INSIGHTS THROUGH RE-PRACTICE 


If sl ill practice is a purpose 


o} the group there is a greater 


ieed for re-playing than if the 
ight 


goat is purely to gain im 


Re-play ng may be done by 


1) the same or different play- 
the 


ers going 


but 


over Same 


scene making the 


changes recommended tr 
the discussion 

the same or different pla y~- 
ers may try to play out a 
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Groups which appear hesitant about role playing 
will quickly learn to feel at ease with it by starting with 
ome very simple situation which can be initiated out of 
some problem the group is presently dealing with. One 
member of a discussion group, for example, might be 
having a heated argument with another over the right 
of farmers to receive production subsidies. The first mem- 
ber insists that the second member cannot look at the 
problem objectively because he is from a farm back- 
ground and will always be in favor of anything that 
helps the farmers, whether or not it hurts the rest of the 
country. A third member of the group, or the group lead- 
er, could easily introduce role playing as a way of helping 
each party to this argument get a better understanding 
of the other’s point of view. He might suggest that each 
of the contenders stop the argument and portray the 
other person, seeing how accurately each can represent 
the other’s point of view. After a few minutes of this 
attempt to reverse roles, each person could be asked to 
describe how he felt in the role of the other, or if he 
thought he might have been oversimplifying or stereo- 
typing the other’s position. This simple, but effective, 
way of using role playing has the advantage of needing 
almost no preparation. It automatically briefs and warms 
up the participants. After such an experience, some other 
uses ol role playing could he de cribed to the group. 

Generally when role playing is used for the first 
time, the situation selected should be simple enough to 
allow group members to discuss it profitably. It is im 
portant that group members have the experience of dis- 
covering that they can, with the leader or director's guid- 
ance, explore a problem, break it down into factors 
which may be causing it, and construct ways of meeting 
the problem through changing the situation or their be 
havior. Generally, it is also true that while an experienc ed 
yroup leader can take on the job of directing role play 
ing readily, an inexperienced group leader may feel too 
burdened to charge himself with sole responsibility as 
a director and may want to involve group members in 
this task with him. 

Psychological Sequence. \|n beginning groups the 
equence of situations should be graduated in difheulty so 
that success is likely to follow the efforts each member 
makes at portraying a role, and so that the group can 
more readily gain ability to analyze situations presenting 


more and more complex factors. 


The following example taken from an industrial 
training situation shows simple use of sequence. Several 
upervisors have decided they want to gain skill in ori 
enting new employees to their co-workers. In the first 
ituation, each of the supervisors has a chance to intro 
duce a worker to an amiable team of men who are happy 
to accept him as one of them. The upervisors try the 
situation out one at a time, and each of them is halted 
in his portrayal at the same time. The acting is followed 
by group analysis of the kinds of behavior that seem to 


help the new employee in his induction to the team. 
Gradually, as the supervisors show increased comprehen- 
sion of what is involved in the amiable and relatively 
simple situation, situations are used in which the team 
is suspicious of management for adding on a new work- 
er and the members of the team behave badly to both the 
new worker and the supervisor. These situations, in turn, 
are followed by situations in which not only is the tearm 
unwilling to accept a new worker, but the worker has 
been transferred from another department against his 
will and suspects that the men on this team are all anti- 
union. He is an active union member and believes he is 
being transferred as an attempt to weaken his identifi- 
cation with the union. 


Avoiding Overpersonalization of Problems. 
The role playing director can do much to help a group 
steer clear of psychodramatic situations and analyses by 
being on the alert to avoid situations and roles which 
lead to personal exposures or are so closely related to 


personal and private feelings that psychodramatic ex 
pression can hardly be helped. The director sets the tone 
for portrayals and analyses in introducing briefing and 
discussion, by pointing out that the job of the observers 
is to look at the actors in terms of their roles. It should 
be made clear that each actor is playing a specified role 
in a specific situation, and is merely giving his spon 
taneous interpretation of how such a character would 
be likely to respond in such a situation. 


Avoiding Overuse of Role Playing. Groups 
which are new to role playing as an educational tech 
nique sometimes get very interested in it and begin to 
use it as a cure-all or a gadget. Such inappropriate over- 
use may lessen its effectiveness when it should be used. 
If role playing is to be an effective training tool it must 
assume its proper place among other educational meth- 
ods in the group’s repertoire. It is wise to remember 
that role playing is useful in dealing with a very distinct 
group of problems only—that is, problems involving hu 
man relations. There are many other procedures which 
are suflicient to meet the educational requirements of 
many group situations, and sometimes it is wise to re 
serve role playing only for those situations where it is 
crucially required. 


Finally, when role playing is used, it can be en 
riched and varied by adapting variations and new forms 
to the basic structure. Groups that have gained some ex- 
perience with the basic technique will want to build new 
or more complex structures for getting at specific prob- 
lems. Some such ideas, such as the use of alter-ego tech- 
niques, consultants to the actors, etc., are described in 
the literature on role playing, but many groups will be 
able to invent these adaptations in relation to their own 
specific needs. In fact, the basic role playing technique 
offers one of the best opportunities for exploiting the 
inventive abilities of any group. 
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The Art of the Field Trip 


BY MAYME D. KRITZMACHER, Community Chests and Councils of America, Inc., New York City 


HEY were meeting in an assembly room at the 
Civie Center a dozen or so leading citizens of 
a middle-sized southern town. They’d come together to 
do something about a situation that had developed in 
their community ... a situation faced by many American 
towns today: an overwhelming influx of newcomers. 

Overnight, it seemed to these harassed townspeople, 
a factory had gone up on the outskirts of the city 
bringing with it enough immigrants to create all sorts 
of problems. Classrooms were overcrowded in the SC hools, 
there weren't enough houses, traflic was getting out of 
hand, and the parking situation was impossible. 

There were other problems, too. Recreation facilities 
were inadequate. Health services were, too. Strains and 
tensions were developing between the older citizens and 
the newcomers. 

As they talked about their problems and how to 
solve them, the group faced a second situation. Though 
every man and woman on the committee knew the com- 
munity well in terms of his own special professional, 
commercial or philanthropic interest, each soon dis- 
covered great gaps in his down-to-earth working knowl- 
edge of the entire community picture. 

“What we need to do,” someone said, “is to get out 
and take a good look at what we have to work with. 
And,” he added ruefully, “what we have to work on.” 


october, 1953 


Call them field trips, oF call them come-and-see 
tours. . . . take them in Baltimore, in El Paso, in She 
boygan or in Honolulu .. . you'll soon discover they're 
a wonderful method of education. It’s a fairly well 
established fact that people learn by seeing much more 
readily than just by reading or listening. 

Community Chests and Councils of Social Agencies 
learned years ago that most people really know very 
little about the actual services performed by the health, 
recreation and welfare services they support through 
annual Red Feather campaigns. Most people, they dis- 
covered, have never really seen a social avenm y. To meet 
this problem, Chests developed the Come-and-See or 
Red Feather tours. These actual visits to the agencies 
on an organized basis have been found to be one of 
the best methods of dramatizing what is done with 
Chest contributions. The tour can also be applied to the 
dramatization of business, of government, of industry 
or whatever community interest needs study or interpre- 
tation. 

Many Chest cities (there are more than 1,600 of 
them) concentrate on tours for civic leaders, industrial 
“roups, clubs and students. Their field trip technique, 
developed over the years, can be adapted easily to any 
age group or study interest. Here are its fundamental 
features, 
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How to Begin... 


birst el up a mall committee with a chairmat 
willing to devote enough time to the job to carry it 
through. Let him choose a few assistants for speci 
purpe t 

bor exay ple, hi hould have people experienced 
in the field to be studied. In the planning of visits t 
Red Feather health and welfare agencies, experienced 
Chest recommend the committee consist of everal ¢ 
perienced olunteer who knoy thie oOmomunity wen 
picture well (perhaps Board members of the agencie 
one or two of the ial work executive most alert to 
the po idoudatae { freld Irip and editors of plant 
magazine COMpal publications or other magazine 
In tins il mclitor of reporter to oo alon on i tout 


can spread the education il results of the field trip to 


a lar el reades | 1p) rudienc Wh als the reoup Wi he 
to study. and what it hope lo aecon pli h by the stud 
will determine the ost helptul personnel for the co 
rriittee : 

Next determine the agencic institutions, industries 


or operation to be isited. Returning to the Communit 


Chest ter hinybeque i i pattert ou learn that all health 
and wellare agene. ire not suttable for student visit 
For ex unople. a children’s shelter might be an interestir 
place to visit, but a family counseling agency. where the 
service ys necessarily conlidential ould not be. Suces 


ful Come-and-See tours have been conducted to hospitals 
rehabilitation center institution for children or the 


avec recreation center ts) clubs ele 


Communiiv Chest people have set up certain tand 
ards that seem to apply in any field. Agenei to le 
visited should: 


1) have mnethin interesting to show 

) have executives who are public relations mindes 
}) be easily accessible by public transportation 
1) represent a wide variety of social work, in 


cluding both public ind private agence 


Confer with Your Hosts... 


Conia Chests recommend a conference by th 


field trip committee chairman with the executives of 


the selected agencies, either individually or in a group 
The purpose is lo go over certain step how to conduct 
the tourists through their agencies what to tell ther 


about the pa t and present work of their service what 
time of day or evening is best for visitor and what 
printed or mimeo raphe d interpretive mat rial they have 


avatlable for distribution to the yroup. 


The field trip chairman. or one of his comunittes 
members, now has the job of booking the trips. An 
effective field trip hould usually not last longer than 
an hour. It should include a brief and lively talk by the 
executive or someone designated by him, a tour of the 
interesting parts of the ageney, and an opportunity for 


discussion with the visitor 


Kifteen or twenty people are maximum for a su 
cesstul field trip and a smitler number is’ better, On 
the tour of the agency, the visitors should be divided inte 


small groups so that there will never be the effeet of a 


horde of sight-seers gawking at patients or clients. In 
reneral, no single tour should try to include more than 


three or four agencies 


Arranging the Tour... 


The field trip arranger, having a group interested 
in a tour telephones the institutions to be visited well 
thead of the day the field trip is desired. It is wise. 
incidentally, to have a second choice of date, so that 
plans can be adjusted to both the visitors’ and the insti 
tutions needs. At this point the arranger must also plan 
lor transportation for the group to and from the points 
to be visited. Sometimes, a public transportation system 
vill provide buses. Sometimes. an industry will voluntee: 
tation wagons. Sometimes, the visitors prefer to furnish 
their own private cars. 

Many Community Chests prefer to centralize at 
rangement for tours ith ther rie mber agencies, and have 
et up a practical booking plan. If your group wishes 
to visit health and welfare agencies, talk with your 
Community Chest people or your Community Welfare 


Council first to see if they can help you 


Guide Assignment .. . 


It is helpful to train a number of guides or hostesses 
lhey go with the group in a chartered bus, private cars, 
ov in public transportation, The tour arranger sometimes 
issigns the task of providing transportation for the 
tourists to the guide or hostess. 

\ good guide should be prepared to give the 
Visitors a general introduction to the agency they are 
ihout to visit, relating it to the whole community picture. 
This is particularly true in the case of health and wel- 
fare agencies. The good conductor will point out othe: 
avencies the group passes en route and see that the 
Irip goes moothly in all details. 

bield trippers will get more out of the trip if 
they study something about an agency before they 
make their visit. The tour chairman should obtain printed 
or mimeographed material either for preliminary study 
or to be handed out to the group at the beginning of 
the trip. This might include information about the 
organization's functions, its place in community plan- 
ning, its history as related to the growth of the city, 
its financial set-up, its problems. Most agencies and 
industries make annual reports, pamphlets or booklets 
available through their publicity staffs. 


SPECIAL INTEREST GROUPS 


Community Chest and Red Feather tours have the 
wholehearted endorsement of the American Federation 
of Labor, working with Community Chests and Councils 
and Red Feather services. The Federation officially recom 
mends a tour program conducted on a year-round basis 
and, if possible, that “persons who have in the past 
been critical of the Chest and agency operations” he 
taken on the tours. 


In addition to their effectiveness with employee and 
club groups, many Community Chests have found the 
community tour technique successful with secondary 


adult leadership 
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school and college students. In a recent manual put out 
by the National Association of Chests, editor Paul Mé 
Farland, of Rochester, N. Y.. pointed out that classroom 
work comes out of its ivory tower when it adopts the 
community around it as a laboratory. The same point 
certainly holds true for adult education groups. State 
ments read in a textbook come alive with real meaning 
when connected with observed actual operations in the 
community 


Really getting acquainted with one’s community by 
going to see the social agencies at work in it will develop 
more enlightened voters on health and welfare issues, 
better informed board and committee members, better 
neighbors and understanding givers to the support of 
voluntary social, health and recreation services. 


They do it in St. Louis, in Syracuse. and in Sacra 


mento. Try it youll find “a look is worth a thousand 


words. 


commentary C. F. WILLEY 


Hk. article on Red Feather field trips presents an 

idea which, with tailoring to their specific purposes 
community groups other than the Chest might well adopt 
as a helpful device in stimulating democretic social 
awareness and action. 

Field trips are an old educational device in’ th 
natural sciences. Historically, social scientists seem to 
have been a litthe slower to use the method. However 
today schools and colleges are increasingly recognizins 
the valid educational role of the well-planned study tour 
whether a short day's trip or one lasting for several days 
or even weeks. Industry also shares this conviction. In 
some cities, Chambers of Commerce have developed il 
program of single day open houses for behind-the-scene 
visits by school teachers and students to factories and 
commercial establishments. In the city of Minneapolis 
the field trip as an educational device has become insti 
tutionalized to the point where a Field Trip Ofhee. headed 
by a Consultant on Field Trips, has been established ir 
the headquarters of the school system. Mrs. Kritzmacher 
article represents an important contribution to the grow 
ing literature on the use of field trips. And adult leadet 
concerned with community action, whether formally col 
nected with the schools or not. should find in it ideas for 
possible appli ation to their own spec ial problems 

The article assumes that desirable social action (in 
this case, an increased public awareness of the impor- 
tance of Red Feather Campaigns and their value for the 
community) is tied to public understanding of the im 
portance of the problems and work of member Red 
Feather agencies In the area of methods. | share with 
other educators a realization of the importance of good 
pre-planning, attention to specific detail including 
“warming-up processes, if the trips are to vield learn 
ing to their participants. ' 

But I do have a few reservations about the article. 
The title, “Come and See.” may be unfortunate. It doe 
not imply what the author is obviously hoping to see ac 
complished-—a_ personal commitment by the individual 
citizen to future active interest in the success of Red 
Feather work. Unless the experience leads to commit 
ment, the field trip may turn out to be little more thar 
a glorified public relations stunt by the agency. In other 


words. the creative use of field trips as a social inver 
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lion for stimulating community action implies Sonne 
thing more than a sight-seeing or slumming expedition. 
Unless social action objectives are built into the original 
field trip plans, it is doubtful that the tool will achieve 
maximum effectiveness. 

Perhaps, in stating that “the Chest technique can 
provide a pattern for developing your own field trip pro 
vram, the article stresses too much the widet appli ation 
of specifi methods described. This arti le Is best read 
as a case example of a special adaptation of an older 
-ocial invention to a particular end. 

Here's a suggestion for improving the Red Feather 
tour design and other tours too. Would not the effective 
ness of the Chest field trip be enhanced if, as a funda 
mental part of the planning, the planner scheduled a 
short post-trip evaluation session? This would give field 
trippers opportunity to discuss and compare their ex 
periences, to test their individual interpretations, and to 
sharpen their insights. Possible misunderstandings and 
inisinterpretations about the work of the agency visited 
or the problems it faces could be cleared up. The trip 
leader could discover the extent to which attitudes had 
been modified as a result of the experience, More in 
portanthy still. might not this kind of session also be 
come one im which some kind of personal commitment 
lo Community action is obtained 7 Publicly made Com 
initments are likely to be more binding than privately 
made ones. How might educators who see the community 
as a laboratory for social learning adapt and modify the 
techniques deseribed in this article?) In common with 
the Red Feather pattern they might well be 


interested 
in stimulating social awareness and concerted social ae 
tion on a community problem. As the age level of group 
members increases, the members should have a greater 
share in choosing the field trip they want to make and 
in assuming re ponsibility for working out trip plans. 
With an experienced leader as a guide, they should plan 
“ome ¢ valuation of thei experience, | inally as one held 
operation experience is evaluated, additional follow-up 
experience should be planned to broaden the under 
tandings and insights evained from the trip. bield trips 
ire potentially important tools for social education. For 
best results, they must be used intelligently in’ relation 


hip to broader educational objective - and plan 
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and 


@ Louis Henri Sullivan once condensed into a phrase a guide for archi- deci 


salts 


tects—''form follows function.” This phrase is equally applicable to other persons with 


novel problems to solve. In the following brief article the Chairman of our Issue Com- st 


mittee outlines a procedure that should help group leaders and members to bring the Sa 
form’ of their activities into line with the functions’ they want them to serve. . of | 
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®@ or simply 4 member of any organization that Because of the informal way in which these groups 


you are a group leader, a teacher, a supervisor lems about which we have earlier made decisions. 


peo 


then 
expects you to take part in deciding how it is to operate, it is not feasible to legislate these recurring. and 


be run, it is ten to one that you often meet situation already-solved problems out of existence by a “That that 
and problems that won't yield to routine measures. is out of order” from the president. It is also not whi 
lo meet them well, you need to be inventive. very satisfactory to say, “We discussed and decided 

If your mind is of the methodical and orderly that before.” But it seems that something should bi 


type, you may have found that finding solutions done to avoid the loss of time and the confusion that 


face 
will 


and 
to new problems is itself quite a problem and have results from the rediscussion of issues that have pre ero! 
wished you were as creative as So-and-So of your viously been resolved. asid 
This, then, is the difficulty. It would seem natural 3 ot 


Or maybe you're the kind of person in whom now to cast about for likely solutions. Natural, but the- 
new ideas spring up spontaneously, without con 


acquaintance 


unwise: for a difliculty has to be diagnosed before d wor 


cious effort. You may then have the problem ol it can be formulated as a problem capable of solution ; whe 


tailoring your flights of fancy to the dimensions In making a diagnosis people are making an attempt ‘ sucl 


of the actual situation confronting you to understand a difficulty before they rush in with a ie a ¥ 


But whether your strong suit is logie or imagi solution. F tion 
ation, you will probably not u ither ability a ‘ 1 ; 
navion 0 i iu , Po In this case | want to ask why the Board mem- fore 
bers frequently raise problems that the Board itself Niky 


has already solved. the 


effectively as you might unless you pay some at 
tention to the requirement of the inventive proces 


If necessity (a difficulty to be overcome) is the Sit ; hue 
' One possibility is that they have simply forgotten — 
mother of invention, the inventive process 1 the 


‘ biz: 
that a particular question has already been settled te 
father. is t 


From the many learning difficulties that I face \nother possibility is that the previous decision colt 


in my work. I want to take a chronic one and try wa mt satisfactory to some members and they want ale 
to see how applying the inventive process to it may the Board to reconsider it. pro 


the 
I have been conscious that in policy-making meetings or another, the previous decision didn’t really solve ; abl. 


make it a fertile source of invention. In recent years Still another possibility is that, for one reason 


of Boards of Directors we are often discussing prob the problem it was intended to solve. fun 


adult leadership 
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Or the real reason may be none of these. The point 
is that the way we diagnose the difficulty will determine 
what problems we see to be solved. 

I am going to suppose, just to illustrate the point, 
that one Board member raises a previously decided issue 
simply because he has forgotten what, if anything, was 
done about it; that another member encourages the 
reopening of the issue because he doesn’t like the de- 
cision the Board had made on it; and that a third mem- 
ber takes up the discussion because he feels that, in spite 
of the previous decision, the problem still exists. 


When these different reaso..s for reraising an 
old issue are understood, a number of problems can 
be formulated, all of which must be solved in order to 
eliminate the original difficulty. The behavior of the 
three hypothetical Board members suggests that at least 
the following problems might bear looking into: 

1. How can the record of previous Board decisions 
and the reasons for them be made available for easy 
and quick reference at Board meetings? 

2. How can the Board improve the way it makes 
decisions so as to avoid creating a minority who are not 
satisfied with decisions reached? 

3. What provision should the Board make to re 
view previous decisions in the light of subsequent ex 
peri nee? 

This situation illustrates how closer scrutiny of 
what may have seemed at first glance a simple matter 
of keeping better order in a mee ting can uncoverl a 
number of more o1 less serious and difficult problems. 

An inquiring and diagnostic attitude toward difhi 
culties seems to be the first step in the inventive process. 

But what then? Once problems have been formulated, 
people tend to fall back on routine measures to solve 
them or, appalled by their diffi ulty, try to ignore them 
and go on with business as usual. It is at this point 
that attention needs to be paid to the conditions under 
which people can be imaginative about the problems they 
face. One of the conditions is a 
willingness to entertain unusual 
and seemingly crazy ideas. If a 
group or an individual can set 
aside a period for the expression 
of uncensored, uncriticized, off- 
the-cuff “bright ideas,” without 


After a problem has been kicked around for a 
while. it is often useful to put it aside for a definite 
so that the ideas that 
have been generated can combine and recombine in the 


period of time—to “sleep on it” 


subconscious mind. If you haven't tried this, it may seem 
like a funny process, Just ask an artist or inventor, who 
must constantly come up with new ideas, how he works. 
Chances are he employs this device. 

When the inventive process has reached the point 
of producing an idea or technique that looks promising 
as a solution of the problem at hand, the “inventor” faces 
another psychological hazard. What if the idea doesn't 
work? What if it fails so badly as to discourage future 
efforts to deal with the problem? 


Where this fear exists it is probably because the 
“inventor” or the group with whom the new method is 
to be tried out hasn’t understood the need to be exper 
mental. People put such a high premium on success 
both for themselves and others, that they often blind 
themselves to the fact that willingness and ability to learn 
from one’s mistakes is necessary to any lasting achieve- 
ment. And this means that mistakes and inadequacies 
are normal and ought to be expected. The path to good 
inventions is inevitably strewn with inadequate models 
that did not meet the test of use. Only if the inventor 
sees completion of his learning device as the first big 
step will he avoid disappointment. To make his inven 
tion truly useful, or in this case, learningful, he will 
need to anti ipate being as creative in making the nece 
sary adaptations as in working out his original idea to 
the point of trial. 

Now | want to see if, from these brief and some 
what random remarks, | can develop some principles 
that underlie the inventive process, 

Since both attitudes and procedures are involved, 
my listing will require two parallel columns, leading 
from a felt difficulty or need to a social invention that 
resolves the difficulty. 


Requirements of the inventive Process 
Attitudes 


Procedures 


1. Be inquiring and diagnostic. 


1. Observe the situation critically 


worrying until later about 
whether any of them will work, 
such free-wheeling often turns up 
a wealth of promising sugges 
tions. Sometimes it is useful to 
force this process a little by de 
liberately setting out to examine 
the problem from all angles, in 
cluding the most unlikely and 
bizarre. Another way of workins 
is to search out the least likely 
solutions. This stretching of the 
mind and imagination is not only 
productive of new insights; it has 
the additional and not inconsider 
able advantage of being a lot of 


fun. 


october, 1953 


Avoid random trial and error. 
Give your realistic, critical, re- 
sponsible self a vacation. 
Forget about the problem. 


te realistic, critical, and re- 
sponsible again. 


Expect to learn from mistakes 
and shortcomings. 


Be ready to start all over again. 


to discover the nature and roots 
of the difficulty. 

Formulate a problem or series 
of problems to be solved. 

Allow a period for free explora- 
tion of possibilities, 


Do something else — sleep for 
instance. 

Decide what idea or combination 
of ideas now seems worth trying 
out, 

Try out the “invention,” observ- 
ing its results carefully. 

Repeat the inventive process to 
get the bugs out of the “inven- 
tion.” 
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Finding Time for Citizenship 


continued from page 4 
Mrs Dany h, discovered a more sati fying social life u 
the work of the association. “It’s not all work. You 
have time for coffee and dinner once in a while.” 

One of the pleasant surprises to many of these vol 
unteers came as they found that the knowledge and skill 
they learned in their training and leadership were help- 
ing them in other working relationship as well. Ernest 
Stix, one of the few bachelors in the group, mentioned 
the values of a better understanding of the group diseu 
ion process he had acquired. “I’ve carried over my skill 
in discussion methods to another voluntary group with 
an interest quite different from mental health and I have 
used it increasingly in employment situations in which 
I’m involved.” Mrs. Brooks of the public schools “found 
an opportunity to use the group technique which we 
practice here in working with parents of children whe 
were drop oul 

The transfer of learning from the program wasn't 
limited to work situations. Mrs. Putzell found herself 
behaving differently as chairman of committees in other 
areas. “I wasn’t aware of the fact that | was employing 
group discussion techniques in being a chairman until 
three or four members of the committee who are pretty 
outstanding in the field of social work here came up to 
me after our last meeting and said they hadn’t found 


another committee chairman in the social planning coun- 


cil so effective in stimulating discussion by the whole 
committee. | thought well, that’s thanks to what I’ve 
learned in the MHA program.” 


How the Mental Health Association 
Helped 


These enthusiastic volunteers felt quite sure that the 
important satisfactions they had received from the pro- 
‘ram were due in some large part to the attitudes, policy 
and program of the Mental Health Association which had 
got them into it and had seen them through. Prominent 
in their praise of the association was their respect for 


AWAY 


OH BOY! MOM AND DAD ARE GOING TO A MEETING 
WE CAN HAVE THE HOUSE TO OURSELVES! 


the training which the association had provided. Ernest 
Stix stressed the importance of the philosophy of this 
training. “It was a sort of low pressure training, I'd say. 
We weren't supposed to be authorities in dealing with 
other people. We were supposed to help them do a 
better job of thinking and discussing. And our training 
leaders treated us the same way. We went out with a 
healthy attitude to meet our groups, 

They liked the fact that the association had provided 
continued training after their initial workshop experi- 
ence. Alice Chasnoff, housewile. stated it this way. “Our 
workshop was very successful. After our initial work 
outside, we decided that a once-a-month review work- 
shop would be a very good idea. So we have continued 
to meet to talk over our experience in discussion lead- 
ing and to use more films and skits and I find it very, 
very helpful.” Virginia Proctor spoke enthusiastically 
about the continuing training sessions. “I think they're 
even more than review sessions. As we've continued, 
we ve learned new approaches to use in what we're do- 
ing —trying out role playing and other techniques that 
vo beyond regular discussion method.” 

One thing the volunteers liked was that they received 
independent evaluations of the meetings they had led. 
The association has arranged to have Mrs. Rose Randall, 
housewife, whose family situation doesn’t permit her to 
accept many leadership assignments, telephone officers 
and program chairman of every group using their dis- 
cussion leaders. Mrs. Randall does this the morning after 
the meeting. The evaluation results are made available 
to the leaders themselves. Mrs. Randall enjoys this work. 
“I don’t want to make any sweeping statements but the 
community is enthusiastic about the program, though I 
tell them they don’t have to be polite because we really 
want their frank answers,” she says. The volunteers have 
found these evaluations of their work helpful rather than 
threatening. 

Mrs. John Porter, housewife and board member of 
the association, spoke a tribute to the volunteer leaders. 
“This devoted group of workshop people, who have 
pitched in and have worked so hard, haven't just taken 
and worked a program they found ready made. They 
have brought it up from very small and vague begin- 
nings to an exciting community project.” But the volun- 
teers were quick to turn Mrs. Porter's tribute to them 
into a tribute to the association. As Mrs. Milton Spitz 
put it—“We’ve never had to follow any set pattern of 
leadership, even in our training. We were all subject to 
the guidance of the leader of the training, Mr. Buch- 
mueller. But I think we all felt, even in our workshop, 
that we were trying out new methods, experimenting with 
them and really trying to find out what will and what 
won't make a successful program. Everything isn’t black 
or white, right or wrong. What is effective for one may 
not be effective for another. So we always had a chance 
for creativity.” 


Creative Volunteers 

ApuLT LEApERSHIP feels that it has learned some- 
thing about creative volunteering from the enthusiastic, 
devoted and intelligent leaders in the St. Louis Commu- 
nity Education Program. The association set a challeng- 
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ing job for their volunteers. They were asked not to come 
into a cut-and-dried program but to come in to help 
shape the program and work it out. And, within the 
limits of the leadership task, they were free to experi- 
ment, to create, to grow. Yet the limits of the task were 
defined—they were not asked to become professional 
authorities in mental health in a few short weeks. They 
were asked to become more understanding and _ skilled 
laymen in helping other laymen discuss and think about 
home and s( hool re lationships. 1 he task they were asked 


to do tapped deep personal motivations in the volunteers, 
and training was provided—training which gave oppor- 
tunity for practice in group leadership with friendly and 
objective evaluation by a workshop group of peers. Nor 
did the training stop with preparation for the task. It 
continued, so that new problems could be solved, new 
methods practiced and learned. The volunteers felt that 
they were growing with a developing program a pro- 


cram they themselves were helping to create 


PROBLEMS IN SEARCH OF 


INVENTIONS 


BY ROBERTSON SILLARS /N CONSULTATION WITH TERESA CROWLEY 


Important as the new aids to learning are, they 
do not provide us with tools that enable us to deal 
with basic problems of social order——problems that 
can destroy us if they are not soon solved. This 
short article reminds us of some challenges to our 


social inventiveness that we dare not fail to meet. 


A~ we raise our eyes beyond the needs for learning, for 


}, 
4 


problem-solving, for building relationships in our 
groups and organizations, and look at the barely con 
trolled chaos of the modern world, we may be tempted 
to despair. If civilization is a race between education and 
disaster, it seems that education is losing the race. 

At least, our education has not helped us to prevent 
the awful polarization of the world into two mutually 


suspicious and watchful armed camps. 


It has not enabled us to develop mutual understand 
ing, trust and cooperation among the different commu 
nities of language, nationality, race, ideology, religion, 
culture, and occupation into which mankind is divided. 

It has not reversed the persistent trend toward the 
destruction of self-directed participation in public affair 
and the regimentation of the masses of the people by 
bureaucratically controlled governmental and private or- 
ganizations, or their manipulation by the mass media 
of communication. 

And education has not yet succeeded in supplanting 
coercion and retribution—the age-old responses to be- 
havior that violates our notions of what is right and 
legal with efforts to understand and deal rationally with 
behavior that disturbs us. Where our own customs and 
beliefs are challenged, our reactions are self-righteous 
and punitive rather than diagnostic. 

Perhaps education has failed to eliminate these 
threats to every human hope hecause the knowledge of 
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how to meet them and the methods of applying and test 
ing that knowledge do not yet exist. Therefore, they can 
not be taught. Perhaps the times require, in addition t 
the teaching of what has been, what is, and what might 
be, the creation of what is not, the invention and appli 
cation of methods of social engineering that will meet 
these challenges. 

It is interesting and perhaps hopeful that the dif- 
heulties pointed to above pose a number of closely related 
problems. bor example 

What methods of control of governmental and non 
vovernmental organization will enable individuals to 
play active roles in shaping their conditions of life and 
thus develop real individual responsibility for the com 
mon welfare? 

How can the mass media of communication be trans 
formed from channels of communication to the people 
into channels of communication among the people? 

How can the different oc upational, racial, religious, 
ideological, and cultural groups be brought into com 
munication and cooperation with one another so that the 
issues that divide them may be transformed into prob- 
lems that they share? 

How can we replace emotionality with reasonable 
ness in dealing with violations of our standards of con 
duct and belief 7 

And finally. as) we 


inong ourselves, within our own country, how can we 


Hrapple with these problems 


prevent them, internationally, from catapulting us inte 
disastrous war? 

Surely these are problems to challenge all the in 
enuity, resourcefulness, and courage we possess. 

It has been said that “education pants after creation 
like a harrassed nursemaid.’ But the time is past when 
events can safely be left to unfold without intelligent and 
purposeful control. The need for social invention may 


never be greater than it is today. 


*T. R. Adam: I.ducation for International Understanding 
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Adult education, like medicine or mathematics, has its own language—a 


language of the specialized use of certaim-werds or terms. Some of the more commonly 


used ones are here defined and described. 


a LEXICON 


ior leaders 


By HOMER N. CALVER and WILTRUDE L. SMITH 


Hk dictionaries that we are all familiar with and 

turn to more or less frequently leave certain blank 
areas in our linguisti maps [here are territories of 
language that are uncharted by most dictionary makers, 
ind yet we do not have to wander very far off trail to 
find ourselves in one or another of these areas. We 
tumble in on a teen-age party and we don’t dig that 
crazy bop or we pas through the lobby of a hotel where 
a society of engineers is holding a convention and the 
talk of the men we pass is like the talk of men from Mars. 
Specialized terms with specialized meanings get bandied 
about by people who use them often but don’t recognize 
the need for explaining them. This spec ialized kind of 
talk is sometimes spoken of as professional jargon, some 
times as shop talk. It is itself a social invention—a kind 
of shorthand that makes it possible for people with cer- 
tain common interests and problems to talk succinctly 
and precisely to each other, saving time and energy. But 
it is not very well understood by people who do not use 
it in their everyday work. Imagine the confusion if a 
doctor and a photographer carry on a conver! ation about 
hypo _ neither knowing the other’s shop talk! 

Adult education and group leadership have their 
shop talk, too. Many of the effective techniques for group 
orientation, development, and maintenance have names 


as litthe understood by the general public as the names 


of the small creatures that sit under rose bushes or cab-* 


bag in community gardens. Some of these techniques 
most often referred to by name but without explanation 
are defined below. The listing of techniques or devices is 
not a¢ ompl te one, nor is there any reason for the group- 


ing used to present them except that of convenience 


OPINION POLL. A way of finding out what the public 
thinks. There are a number of techniques to use. The 
roving or inquiring reporter conducts an informal sort 
of opinion poll. Many leaders like to use pre-meeting 
questionnaires. Others like to take a telephone tally. 
Modern pollsters are probably descendants of those kings 
who, dressed in beggars clothes, went about the country 


side trying to find out the state of the nation. 


PROBLEM CENSUS. A process for setting the limits, 
within overall objectives of a program or organization, 
of what a person or group shall do and of deciding upon 
the techniques for doing it. A problem census held bejore 


a meeting can be taken by mail or tele phone, or as part 


of an earlier meeting devoted to planning the next. (See 
article, p- e) 

SELF SURVEY. The collection and analysis of data 
done by someone for himself or by the members of an 
organization or group for themselves. If the data is 
complex, people may need help in seeing how to get it or 
in interpreting it. They may want to make use of outside 
experts or specialists or may want to work under the 
direction of a university, for instance. However, if they 
do a lot of the work themselves, they become involved 
in the problem, accept the data, and are motivated to 
do something. Questionnaires, interviews, census data, 


enrollment data are all erist for self-surveys. 


CLINIC, Most people talk about a clinic as a means of 
diagnosing the difhiculties or of analyzing the compo- 
nents of a particular situation and then of finding dif- 
ferent working techniques or procedures to try. Many 
groups use role playing, a film or filmstrip, or a case 
study as a basis for analysis or as a kickoff to discussion. 
People who are trying to understand how rumor spreads, 
for example, have looked at pictures or diagrams and 
then, without referring to the pictures again, described 
what they saw or answered questions about details. A 
paragraph which had been read to them and which they 
then attempted to recall and repeat or a short sentence 
whispered from one person to another and finally stated 
aloud would have been other ways to begin analyzing 
what rumor is like. After they have seen a demonstra- 
tion or some other kind of kickoff, those who take part 
in a clinic session are likely to go into a question-and- 
answel! period or a general discussion before they at- 
tempt to formulate any hypotheses or suggest any 
procedures. 

FORUM. Any meeting given over to general public dis- 
cussion of some particular issue or closely connected 
group of issues. There is usually a platform-audience 
orientation, and audience participation is often limited 
to the asking of questions. Film Forum. A forum in which 
a film is used as the way of presenting information. 
Someone may explain what the purpose of the film is 
and suggest how it can be used and may call attention 
to particular things in the film to watch for. After the 
film has been shown, audience members may comment 
or raise questions. The purpose of a film forum may. of 


course, be to evaluate a specific film. 


* 


adult leadership 


PA’ 
to p 
a-de 
diffe 
prol 
ally 
lead 
aud 
lise 
or s 
re p! 
and 
ence 
ers 
und 
bef« 
or s 
SY] 
=Vim 
mor 
of tl 
the 
cuss 
speé 
can 
basi 
prol 
to d 
of 
nul 
repr 


able 
Wa 
core 
worl 
ticul 
the 
(or 
pha: 
spec 
drar 
A | 
with 
dise 
dow 
with 
runs 
fron 
erie 
is p 
for} 
said 
inter 


of tl 


ings 
prin 
plor. 


ne 
ing 


octol 


+ a nt i ee ee Ee : | ae ee be is iy gtr Nee a os 9 Sa Co ere Pee ee! Clee ok lef 
ek Le a a pt Co RS SR ee Ae ee Res: =e Ree Mae Steere oe 
tae Pome iM : 1} Pr eer Slee | = ie os OT RST 7 My Pg | aS ale 

EOS: iar om Laie Sao. > eRe memebers 2. ae: Saas eee es, 2! ty SR et cera ee Be ane. oe de SS ae 
Ll es ES ey ak ns “ yi back | es. $58 SN ‘es aa 2 ees : a Te ale PEAK, ae og Wi tad cae ee ces P= gle, | gh 9 4 
Bet cnt Pr : : ¥ + SB es ip RON prreee ts : { Bs aa ' ior Ree. SPU eet Bead cP hae eel i al E 
eet . Se ” / i ee: ; Races 26: °° aaa et 4 ae -t BP. cae en Sena arty Re H i .* . OT Trea At RE 
poe ot a a ity ; dS f ‘ By) ana ey { y ee! H Dnes Tie Ree © edd ra es Fs es 2 oe Fi tae Pee 
Sasi i ta - \ tee | ot — sieniheitieaeiaei a. ORC SO aR SR 
“il . | pies 2 i 
a 
| 
f 
> 
a 
; 
, 
oe 
) ee 
——“CsSCSCSCiés _ 
i ee 
. 
Fe 
2 a — 
24 
4. 
: 
. re a aa 
se ; f y Erst > et a ae ae ye F Ne 1 | ee id 
io qe | ; ‘ i Aj ; eve me aa etek) eee | ee ft Sec re  pl - ee 
ee ee; Af be 1 ' cae? da ager eee Oo) Sa Be is Sera Pe ee ee ener): eee ers 
hia es! ee Pe ia Set; pi ie A RMS PRR ae fais wae ein 2 th 2 
eer, SDs, aial \ a f 7a t vf ig = ea Sa) + : as Soi Leena i : cu a a Ae i peat wei, ewer, is 3 = ee a ae pe 4 0 2 
ar yt 3a : oi an Fi ; lal 1h PAP va gy ea Sar ean ‘ et) Peer. eee, | ae ec AR ae — Se SR ABE i: 
elegy een a a j 2 oH A sie Te a ges Se ou” ERMC 2 ai Mie eel Se CIR eta RR 5 ae Re a Ra Ea 
AEP nal roe Fe e ~') ak ~ 2 tee 7 ¢ 4 -" 


PANEL. A lot of groups like to use a panel meeting 


to pass along information or to present a problem. Half- 


a-dozen people, more or less, may be asked to present 
different kinds of information or different views of a 
problem. These people, who constitute a panel, are usu- 
ally seated behind a table at the front of the room, A 
leader or chairman introduces them one by one to the 
audience and indicates the nature of the problem to be 
discussed. Each panel member then gives his information 
or states his views or the views of the organization he 
represents. Since discussion among the panel members 
and question and commentary between panel and audi- 
ence usually follow a panel presentation, the panel speak- 
ers should not talk too long. So that they may talk with 
understanding and to the point, they should get together 
before the panel session to get an idea of the position 


or set of mind each will have. 


SYMPOSIUM. Like a forum and a panel meeting, a 
symposium centers around a group of speakers. It is 
more likely to have less audience participation than eithe: 
of the other two types of meeting, and sometimes, indeed, 
the members of the audience do not enter into any dis- 
cussion or ask any questions—they listen to what the 
speakers have to say and store what information they 
can for later use. The speakers at a symposium are in 
basic agreement with regard to general content or overall 
problems of the meeting and attempt to aid the audience 
to develop a full and detailed understanding. The number 
of speakers at a symposium varies according to the 
number of aspects of a subject o1 points-of-view to be 
represented and according to the amount of time avail 
able for the meeting. 


WORKSHOP. The workshop centers around a specific 
core of problems or area of interest. Those who attend 
work intensively over a brief period of time upon par- 
ticular problems they decide upon within the limits of 
the overall problem or area. The long-term workshop 
(or institute)—one, two, three, six weeks—usually em- 
phasizes group practice or rehearsal situations in which 
special group techniques such as role playing, socio- 
drama, case studies, ete., may play an important part. 
A lot of people use the term workshop (or conference) 
with the notion of starting with a general meeting that 
discusses a problem or problem area and then breaks 
down into smaller groups, each of which is concerned 
with a single aspect of the problem. When a workshop 
runs for several days or longer, these small groups will 
from time to time report back at general meetings. These 
veneral meetings vive a chance lo see how the workshop 
is progressing and an opportunity for changing plans 
for the remaining sessions. A single meeting is sometimes 
said to use a workshop technique when there is a similar 
intensive consideration of a problem. especially if part 


of the time is spent in subgroups. 


\ short panel or symposium (see Ainds of Meet- 
ings) is a good way to start off a meeting given over 
primarily to general audience discussion or to the ex- 
ploration of some problem. So is role playing (see Keep- 


ing Veetings Going} \ problem census (see Getting 
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Ready jor Meetings) held at the start of a meeting may 
use buzz group technique (see below) to get the prob- 
lems out. It may use queshionnarre forms. It may use 
statistical reports as the basis for discussion, Other kinds 


of starters for meetings include the following: 


BUZZ GROUP. Most people find it easier to talk to a 
few than to a large number. They tind it easier to speak 
informally than to make an address or even a report. 
The buzz group, a good warm-up device, is a way of 
setting up face-to-face communication within a large 
audience and of getting the general thinking out. It is a 
subgroup of approximately four to ten people drawn 
from a larger group or audience. It serves the function 
of enabling all the people in a large group to participate 
in planning, in setting a course of action, in talking 
something over thoroughly to an extent they could not 
do if they tried to work in a single unit. Buzz groups 
usually report their thinking or recommendations to the 
total group by asking one person to summarize their 
discussion and to indicate minority as well as majority 
opinion. What is said in the reports may be noted on 
a blackboard or newsprint and used as a basis for fur 
ther thinking. Buzz groups are formed pretty arbitrarily 

odd-numbered rows of people in an audience turning 
around to face even numbered ones, the chairman ot 
discussion leader passing down a central aisle and indi- 
cating to the audience roughly how they should divide 
into groups, ete, The buzz group may be used after an 
other starter instead of just by itself. It may make a 
convenient transition between a panel and the rest of a 


meeting, for instance. 


PHILLIPS 66. A. particularized version of the buzz 
group evolved by Professor Don Phillips of Michigan 
State College, the Phillips 66 technique requires that for 
discussion purposes an audience break up into groups 
of six each. In a small audience, members may count 
off by sixes, the ones getting together, ete. In larger 
audiences three people in the first row may turn to face 
three in the second, three people in the third may face 
three in the fourth, ete. When the groups of six have 
heen formed, each member of a group introduces him 
self to the others in his group. kach group then appoint 
one of its members as spokesman. The spokesman ets 
from each member his views or comments and then asks 
the group to decide which one or two of these to present 
to the whole audience. At the end of six minutes, the 
whole audience or meeting is called back together, the 
spokesmen present the comments or queries from their 
groups and these are recorded or reacted to by the 
chairman. Because of the time limitations, the Phillips 66 
is particularly useful as a starter. although it may be used 
as a follow-up device to get audience reaction to a 


speaker or panel. 


FEEDBACK, When a froup ol people take a way of 
finding out how they are getting along. what they have 
done, and whether their actions and behavior faithfully 
carry out their intentions. they are getting feedback. Some 
groups like to get feedback on their meetings by using 
an observer, who reports on how they seem to be getting 


alone and what their difficulties seem to be. and by using 
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post-meeting reaction forms which the members fill in. 


buzz group discussion can be used to get feedback. Tape 


recordings and reports are other kinds of feedback de- 
vices. Interviewing is another. Feedback is not a one 
time thing—it is most useful as it is most continuous 
(See article p. 7.) 


ROLE PLAYING. \ way for an individual to see how 


to change his behavior in some kind of social, work, or 
learning situation. (See the Tool Kit, pp. 9-16, for more 
information on role playing.) 

Many of us, whether from pure curiosity or from 
professional or avocational interest, like our information 
at length and in detail. The following bibliography con- 
tains suggestions for readings which will help us to 
define more exactly and apply more sensitively the tech 
nique and devices just discussed. 

Surveys, Polls, and Samples, by Mildred Parten. New Yor! 


Harper and Bros., 1950. (Contains over 1100 references to researc} 
and related articles.) $6.00 

Measuring Public Attitudes. Survey Research Center, Institut 
for Social Research, University of Michigan, Ann Arbor. 65py 
NPL 

Group Processes for Adult Education, by Pau! Bergevin and 
Dwight Morris. (Describes in outline form panels, forums, sym 
posia, colloquies, ete, and contains bibliography.) Community 


Services Adul ducation, 1804 FE. Tenth St., Bloomington, Ind 
B6pp. 75« 


Some Social Inventions 


® Social inventions for learning new or improved ways 
groups can ap prod h proble ms have man y applic ations 
and many uses. Sales conferences, industrial training 
groups, classes, community organizations, and all kinds 
ol meetings, seminars and contlerences employ soctal in 
ventions and combinations of social inventions—some 
tunes more effectively than others. Here is an exam ple 
oj] a group that adapte d, and adopted, a number of social 
inventions—almost against its will--to make a workshop 
more effective 


A’ the first meeting of a five-day workshop of our dis 
trict chapter of library workers in remote communi 
ties in Northern California, the suggested program, 
stressing the use of social invention kills and tech 
niques of group leadership—was thrown out. We didn’t 
see any need for giving time to studying skills and tech 
niques: we had important information to exchange, prob 
lems to present and solve, facts and figures to consider. 

We did agree that it would be all right for the chair 
man to sneak in some inventions if he saw the chance. 

We li cu ed and adopted a new program and 
chedule, And the chairman came up with his first inven 
tion reserving a pe riod each morning for new ugves 
tions and additional changes. Most of us were skeptical 
of the need. But as a matter of fact, we made changes in 
the program even on the last morning of our work hop 
That last morning someone pointed out that we had 
made no provisions for summarizing or evaluating ou! 
discussions. So we divided into committees to take care 
of that job, and the others incident to winding up an 
intensive five-day workshop 


Forum Planning Handbook, by J. W. Studebaker and Chester 
S. Williams. Superintendent of Documents, U.S. Government 
Printing Office, Washington 25, D.C. 7lpp. 10c 

The Workshop Way of Learning, by Earl C. Kelley. New 
York: Harper and Bros., 1951. $2.75 

How to Use Discussion 66, by Oscar Tarcoy. Anti-Defamation 
League of B’nai B'rith, 212 Fifth Avenue, New York, N.Y. 4pp. 5 
“Feedback and Group Self-Evaluation.” Contained in Vol. IV, 
No. 2 (1948) of The Journal of Social Issues. The Journal of 
Social Issues, 291 Broadway, New York 7, N.Y. 

Charting Group Progress, by Sau! Bernstein. Association Press, 
291 Broadway, New York 7, N.Y. 24pp. 75« 

Psychodrama and Sociodrama in American Education, Kolb 
ert B. Haas, ed. New York: Beacon House, 1949. $6.75 

Reality Practice as Educational Method, by Charles Hendry, 
Ronald Lippitt and Alvin Zander. New York: Beacon House, 
1944, $2.00 

Leadership and Isolation, 2nd ed., by Helen Hall Jennings 
New York: Longmans, Green and Co., 1950. $4.00 
Psychodrama, Vol. I, by J. L. Moreno. (See section on 
drama.) New York: Beacon House, 1946. $8.00 


Role Playing in Action, by Chris Argyris. New York State 


School of Industrial and Labor Kelations, Cornell University, 
Ithaca, N.Y. 24pp. 15 


A Guide to Role Playing, by Claire Schuman and Oscar Tarcoy. 
Anti-Defamation League of B'nai B'rith, 212 Fifth Ave., New 
York, N.Y. 8pp. 10 


Role-Playing. The Journal of Industrial Training, January-Feb 
ruary, 1953. (Entire issue is on role playing and contains bibliog 
raphy.) The Journal of Industrial Training, 160 E. 48th St., New 
York 17, N.Y »Spp. io 


at work By A. ORIN LEONARD* 


The chairman brought in some other social inven- 
tions, too. Although we were perfectly aware of what he 
was doing, we had no forewarning of how effective it was 
going to be. 

The first day the chairman asked that each of the 
three afternoon discussion groups appoint a member to 
make an “I” check. For this, one person was to keep a 
count of the number of times anyone in the group said 
“I. It turned out that no group kept exact count, but 
everyone was conscious of using “I” and avoided it as 
much as possible, even after we stopped counting. 

The second afternoon the chairman suggested we 
might try repeating the gist of the last speaker’s remarks 
just-before we presented our thoughts to the group. Each 
of the groups tried this invention briefly, and abandoned 
it. However, we found ourselves repeating mentally the 
remarks of each speaker. 

‘The next invention came from us—-we agreed to 
rotate leaders in each group, at least once an hour. And 
in our group we found that, whoever was nominally the 
leader, each one of us followed the discussion and asked 
for or gave suggestions, clarifications and summaries. 
For some of us it was the first experience of what truly 
demox ratic leadership means. And we liked it. 

In preparation for the fourth afternoon, we were 
viven some technical material about member roles in 
group discussion. And when we kept a check of the roles 
we played we were delighted to find that we all played 
positive roles supporting, suggesting, clarifying, ete. 


*The author was organizer and moderator of the workshop dis 


ussed in this article 
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In the morning sessions we experimented with dif- 
ferent prese ntations of group reports, We had a panel 
discussion with a spokesman for each group. We had a 
symposium. We had a straight lecture. And we had a 
demonstration of sociodrama (role playing), and saw 
that it was really a sort of skit or acting-out of a problem. 

The most remarkable thing about the workshop was 
that, almost without realizing it. we had changed our 


attitudes toward trying out social inventions to improve 
group leadership skills and techniques. The social inven- 
tions that were “sneaked in” on us did have an effect in 
spite of our initial resistance, and our workshop was 
successful to a degree none of us had thought possible 
the morning we threw out the program stre sing the use 
of social inventions. 


LOOKING FORWARD AND LOOKING BACK Continued from page 8. 


cerns or needs that face them as individuals or as repre- 
sentatives of particular groups. It involves sufficient inter- 
action and understanding to come up with some clarifi- 
cation and definition of problems—a clarification and 
definition that cannot take place outside of a well-inte- 
grated group which has found its way to working as a 
unit. One of the first problems a group has to face is the 
problem of understanding and defining how its members 
will work together and of figuring out some kind of 
working or procedural structure. Until it has solved this 
problem, it can never reach the point where its members 
feel a mutual commitment to commonly understood and 
accepted long-range goals. 

On the other hand, a problem census is not a tool 
which is useful only in the early phases of a program or 
in the initial meeting in a series. It is useful whenever 
areas for attention need to be marked out. 

\ group can begin collecting feedback data about 
itself at any time; it needs to use some discretion as to 
when it should attempt to hear the data and to use it. 
Since the process of group self-evaluation is likely to 
show up some of the limitations of the group members 
and to lead to some pretty strong differences of opinion. 
it is better delayed until the members have become rea 
sonably well acquainted with each other and feel secure 
in each other's presence. [It is better handled, too, if 
some of the group at least are well-enough aware of the 
purposes of feedback to be able to deal with the data 
objectively. And the group as a whole must be ade 
quately prepared for handling feedback sessions: the 


Remember, it's television. Try and force a smile 
now and then.” 


october, 1953 


members need to have a clear understanding of what is 
appropriate data and what is not and of how to use 
the data they get. 


KEEP A CLOSED CIRCUIT 


\ group should be aware of the close working rela- 
tionship which exists between problem census and feed. 
back data. Since feedback activities involve a group’s 
attempt to look at itself, data collected about the group 
and fed back into the discussion provides the members 
with an opportunity to assess both their own activity and 
that of the group as a whole--and to make this assess- 
ment both in terms of content and in terms of process. 
Such questions as, “Have the proble ms been adequately 
defined?” and “To what extent has problem diagnosis 
been meaningful?” help to center attention on whether 
the group is in agreement about what the problems are 
and whether the leadership is adequate and the members 
participating as effectively as possible. Continued evalu- 
ation, together with attempts to diagnose the difliculties 
revealed hy feedback may lead not only to new defini- 
tions of the problems to be dealt with but to spotting 
additional problems previously ignored. And indeed a 
sroup will often change the direction and scope of its 
activities on the basis of its redefinition of the problem 
or problems it is concerned with 


CONTROLS FOR HUMAN ENGINEERING 


| think it worthwhile to mention that the problen 
census and feedback are tools as well adapted to indi- 
vidual use as to group use. Whenever a person finds him- 
self blocked by some uncertainty or difliculty--whenever 
his routine adjustments are no longer adequate—he finds 
that he begins to guide his behavior according to his 
interpretation of what the difficulty is and of what the 
results of his efforts to correct it are likely to be. 

Science is another problem-solving process. The sei 
entist does a kind of problem census in the course of 
discovering and formulating his problem. He depends 
upon feedback data as he checks his observation and 
experimentation against his hypothesis. 

Industrialism and technology are parts of Western 
society today. Direction-finding and feedback controls 
like the compass and the thermostat are common mechar 
ical equipment. But there is a wider use for controls of 
this sort in human engineering, for only by building its 
own controls to discover its course and check its progress 
ean society or any part or group within it be more than 
a follower of the past or a reflection of the fantasies of 
the present 
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By NOEL SARGENT 


Secretary, National Association 


of Manufacturers 


PRAUERE are seven central values | consider it most 
@ important for people individually and collectively 
to realize, understand and strive for, which I shall briefly 
describe 

The individual should be paramount in all our con 
iderations, and human dignity should be universally 
recognized, In the piritual field, this means that salva 
tion of the individual soul must be obtained through 
pet onal under tanding ind observance ol high religious 
and ethical standards. In the economic field, it means 
that people through their individual choices should de 
cide for themselves what they want, with their free choice 
being the prime determinant of economic actions. In the 
field of government, it means that government may make 
and enforce “fair rules of competition,” act against mo 
nopolistic practices, and protect the property of indi 
vidual It hould not itself engage in production and 
distribution processes: the vast bulk of such economis 
activitic hould be performed by individual action. 

There should be realization that individuals differ 
widely both in inherent ability and in accomplishment. 
There should be general realization that society as a 
whole will benefit most when individuals are rewarded 
on the basis of their differing accomplishments. This 
means that superior accomplishment merits superior re 
ward; in the economic field, this principle should be 
applied in the wages paid the worker, the salary paid the 
manager, and the profit or earnings of the investor. This 
principle involves the existence of adequate economic in- 
centives for perform ince of superior work, the develop- 
ment and utilization of superior management direction, 
and the investment of capital—especially so-called “ven- 
ture” capital. 

The advancement of the country and its people as 
a whole depends primarily on the possession of three 
qualities by individuals. The first is intelligence. Here it 
should be realized that wisdom and knowledge are as 
important as the volume of information one may possess; 
also that education goes on both within and without the 
school, and at all ages. The second is integrity. This in 
cludes not only honesty, but such qualities as loyalty, 
punctuality, ability to cooperate with others. The third 
is ambition. This depends on the existence of an internal 
desire within the individual, which cannot be caused by 
but may be stimulated or encouraged by the existence 
of adequate incentives 


@ Mr. Sargent expresses with eloquence and clarity 
the values which he believes should govern American 
life and education. He prefers for his essentially 
individualistic creed the name, “progressive conserva- 
tism.”’ Some readers of Adult Leadership may doubt 
that devotion to the value and dignity of the indi- 
vidual person is completely consistent with other 
elements in Mr. Sargent’s viewpoint. If you feel this 


way, or if you don’t, will you let us know? 
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We need to have general realization and support of 
the fact that a system of free enterprise best promotes 
economic progress; that suc h a free choice economic sys- 
lem can exist only in a free society—and that a free 
society will exist only where there is also that under- 
standing of individual worth and dignity, with the virtues 
of honesty and charity, found in the Christian-Jewish 
(ine luding Moslem ) religious concept. 

There are two important corollaries: First, social 
progress must be based on economic progress; as the 
economy progresses, so can progress in various social 
directions be achieved. Second, there is an inseparable 
relationship between academic freedom, scientific free- 
dom, religious freedom and economic freedom—when 
any one of them is attacked or menaced, the others are 
put in jeopardy. 

There is need for wide understanding of the factors 
required for continued United States advancement. | 
es per ially direct attention to these factors dependence 
upon what Professor Toynbee terms “the creative mi- 
nority” for ideas which bring progress, together with 
willingness to choose voluntarily persons of superioi 
ability as leaders in government and the economic field; 
existence of a “federal” form of government; a dynamic 
free choice economic system based on incentive, research, 
experimentation and competition; recognition that lib 
erty is a better goal than equality—except of opportunity ; 
a general belief by the country’s inhabitants in the God 
of their fathers. 

Along with recognition of these factors, there is need 
to realize that the history of the past of this and other 
nations contains valuable lessons. Similarly, there is need 
to incorporate in our history books knowledge of the 
contributions made to daily life by science. With the in- 
creasing complexity of modern life, together with periods 
of military service which may be required for years to 
come, we need to review the nature and content of formal 
education. Especially important in this connection is 
understanding of the nature of our government; knowl- 
edge of at least the fundamental features of our economic 
system; knowledge of the history of our country; ability 
to write well and concisely; ability to speak in public; 
knowledge of the inter-relationship between science, eco- 
nomics, and our various freedoms; creation of the desire 
and ability to acquire further knowledge as life proceeds. 
Since dictatorships thrive on mass thinking and mass 
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hy pnosi we need to stress individual thinking, placing 
special stress on the quality of both effort and thinking. 

There is great need for international peace, and a 
minimum of international tensions. This requires well 
conceived and well-functioning cooperation between na 
tions. the wide existence of international contacts both 
in business and by individuals, and understanding in 


other nations that the United States is not a purely mate 


Finally, there should be general recognition and ac 
ceptance of the fact that we need to continually conserve 
what is best from the past, shunning proposals for change 
merely because it is change and which may actually rep 
resent retrogression instead of improvement. We will then 
be in a position to keep tested principles from the past 
but adjust their application so as to meet changing con 
ditions and to actually help change conditions for the 


viduals. based on the freedom of will 


dignity and value of each human being. 
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SOME REACTIONS 
TO JULY-AUGUST... 


You are positively psychic 
your July-August issue fell into our 
laps at exactly the right time and 
said exactly the things we needed to 
hear to let us know we were on the 
right track. The League of Women 
Voters of Los Angeles would like to 
have you and your consultants know 
that we have been spending the sum- 
mer planning a fall project on “The 
Citizen Looks at U.N. 


Economi Cooperation.” 


We have taken Mr. Cohen’s advice 


in advance by concentrating on the 


Planning for 


world trade aspect and economic as 
sistance upon which public policy is 
still fluid and where public opinion 
can definitely mold government pol 
icy. 

You can sense an apparent incon- 
sistency in mv “Feedback” report. | 
am so enthused about the issue for 


July-August 


of issues on special subject matter. 


.. but yet not in favor 


May | explain. This particular issue 
hit pay dirt with us but many 
other problems such as in the field 
of social welfare are not matters of 
right now. 
Therefore | would like a part of each 


issue set aside for resource material 


ol immediate concern 


and listing of sources of help such 
as you did in this issue, not keeping 
the content of the articles specialized 
except where a special subject is used 
as an illustration as you have done 
many times in the past. 

In closing, let me say, I have found 
ApuLT LEADERSHIP a special kind of 
friend and 


cuage and helping me along the lead 


guide, talking my lan- 


october, 1953 


nation, but that its goal is the welfare of indi 


and choice, the 


a@- aw hole. 


AT alking it Over! 


ership road (although sometimes | 
must admit the language is a little 
over my head and kind of technical 
and “researchy” instead of prac 
tical) but | know AL is a democratic 
magazine... and has many different 
kinds of readers. Although I may not 
find every article useful to me 

mavbe someone else is getting some 
thing out of the one I can’t use. All 
| ask is you continue to put out Al 
and that | can continue to get a new 
and enriching idea or two out of 
every issue as | have in the past. 
(MRS. DAVID MENKIN, President, 
League of 


Women Voters of Los 


Ingele S, Calif.) 


I find a lot to admire in each issue 
of ApucT Leapersnip but perhaps 
interest in 

think the 
material in the July-August number 
is the best yet. 


because of my special 


world affairs councils, I 


There has long hee n need for pub 


lications which help to interpret S0- 


cial science research to the practi 
tioner and the intelligent layman. It 
eems to me that ApuLT LEADERSHIP 
is making an important contribution 
toward meeting this need in its field 


and thus 


narrowing the gap between 
the acquisition of knowledge and its 
use. (FLORENCE ANDERSON, As 
sociate Secretary, Carnegie Corpora 


York.) 


tion of Neu 


Though | have read only four is 
ApULT LEADERSHIP, the cur 


rent issue, programming for 


sues of 
world 
affairs, seems by far the most impor- 
tant and meaningful one to me. 

I agree with John W. Nason’s con- 
tention that 


continued inside back cover 


“education in world af- 


better. This is a concept ol 


progressive consery atism 


capable of application both to individuals and our nation 


COMMUNITY LEADERS! 


Lead a Group Abroad 
Help Build International Understanding 


You decide where, when and with whom 
you desire to travel 
irrange all details tor you on a non-profit 
basis, including your schedules, tickets, hotels, 
meals, guides, interpreters, and educational and 
cultural contacts Your Own Trip Pree 


Successful experience over 30 years 


WORLD STUDYTOURS 


Box 523, Rye, N.Y 


we 


UNIVERSITY 
of CHICAGO 


at home 


Join this unique program for adults 
everywhere. 

for an investment in self-improve- 
ment 


DEVELOP SKILL IN GROUP LEADERSHIP 
enroll in 


ORGANIZING AND ADMINISTERING 
ADULT EDUCATION 


helps you 


@ PLAN PROGRAMS 
@ WORK WITH GROUPS EFFECTIVELY 
@ USE RESOURCES WISELY 


especially valuable for 


@ CIVIC ORGANIZATIONS 
@ CHURCHES 
@ MEN'S AND WOMEN'S CLUBS 


faught by Malcolm Knowles, Administrative Co 
ordinator, Adult Education Association, 

Plus 150 other courses in Semantics, Psychology, 
Human Relations, Social Science, Education, 
Philosophy, International Relations, and many 
more 

INDIVIDUAL INSTRUCTION 


time work in your own home 


start at any 
progress 
as rapidly as you wish. 


Send for the University of Cuicaco HOME 
STUDY Announcements 


Box 32 


THE HOME-STUDY DEPARTMENT 
THE UNIVERSITY OF CHICAGO 
Chicago 37, Illinois 
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RESOURCES 


NEW MATERIALS FOR ADULT LEADERS 


BOOKS Ph ea reports were prepared by 


Adult Education: the Community Aj »I sade These reports have been or 
pre acl by Paul H. Sheats, Clarence D inized int . jor section The first, 
Jayne and Ralph B Spence. New York a theoretical tre ent of the ibjyect’ as 
The Dryden Pre , 1953 0 pp. $5.75 A wi . «| forth typical premises and 
This book represents the most compre ethod ed in research on grouy Phe 
hensive study and evaluation since Wor five deal with ignificant 
War II of the present scope of adult edu pe reas related to group proce 
cation in the United State The imp Int ei f ection 4 1 chapter by 
t n behind the preparation of thi hook Dy Cartwright ind Zander that break 
i the author is that adult education dow the pre em area into components 
} been and must continue to be 1 peo ndicate what known nd what researc! 
. pie movement with af major ftocu in Is needed, and ste how the research pa 
! local ee mu ! ine with it primar cr relate | act t ' 
youl that of tre then and i provir 
the democratic proce of group problem The Social Psychology of Prejudice: 
olvin Pant | inve ome of the char Achieving Intercultural Understanding and 
wleriety of our present yatem of adult Cooperation in a Democracy, by Gerhart 
education and present ome of their rea Suenger. New York: Harper and Brother 
on for emphasizing a community ip 1953. 293 pp. $4.00 
proa | Part If and TL deseribs present Summarizir the contribution ol psy 
program md) problen of some of the chologist ind) = psychiatrists ocjologists 
major agenes im the field and explore ! ! inthropolo ts, educator ind expert 
the wa that have been developed lor get in the field of industrial relations, the book 
tit the job done. Part IV) present wn relates the major findings in three main 
overview of where adult education is and branches of intercultural research: the ex 
leg it may be goin tent ind origin of racial differences, the 
nature ind cause ol prejudice and dis 
kxplorations in’ Hluman Relations eriminatior d methods and programs 
Traini an Assessment of Experience indertake to reduce these causes. The 
1947-1955 National Traini Laboratory ignificancee of the findings, and the need 
in Group Development, 1201 Sixteenth St for puttir them to practical use are 
N.W., Washington 6, D4 100 pp. $2.00 brought into new focus with actual illus 
The National ‘Trainir laboratory in trations of the broad problem ot prejudice 
(roy De elopment was established in 1947 and its costs to socrety A full section of 
ws a center for human relations training the book 4 le ted to suggestions of what 
ind tor researet upon uch tram It ean be done ibout prejudice mnd diserim 
purpose ire to develop a bedy of peopl ination that would be of use to individual 
prepared to carry on human relations trai: inious kind 1 organization ind com 
im throughout a ide range of social insti pithe 
tutior and activitse to accompli NH 
through research a gradual improvement Community Organization: for Neigh 
in the theory and procedures of human re bork Development —Past and Present 


lutions trainin and to work toward the | Sidney Dillict New York Woman s 
eneral improvement { roup probler Pre 1953. 198 pp. $4.00 
olving and member skills in our society The author says in the introduction that 


This book report ome of the major this study was prompted by the need for 


accomplishments in research, trainit and more effective 


coordinated use of the social 


consultation made by the NTL during it ervices and for greater citizen participa 
first six years of existence It describe thre tion in community planning for ocial wel 
organization, training groups and trainin fare. The book traces the history of com 
methods of the Laboratory Summer S« munity organization from the founding of 


ons held in Bethel, Maine. It raises issue the first settlement houses in England and 

ind cliseusse briefly some aspects of a through the Industrial Revolution in’ the 
lowly developin theory of human rela lL nited States down to the present day, in 
tior trainin the hope that this background might help 
community organization workers ee cul 

Group Dynamics: Research and Theory rent situations in an historical perspective 


! Dorwin Cartwright and Alvin Zander, ind iin some understanding of today’s 
ed. White Plains, N.Y. and Evanston, Hl problems from the experience of the past 
Row, Peterson and Company, 1953. 642 py The latter part of the book de cribes and 
Sf tt) | 


discusses the problems of the many type 


\ collection of outstandin report on of communit organization agencies and 
roup funetions and group patterns every tructures that are found in present-day 
where in society, The book deals with such communities. It includes a brief section on 
problem group leadershiy roup efle idult education and community organiza 
tivene the setting of group goals, com tion. The book also contains an extensive 
munication within groups, the conse bibliography 
quenee of hierarchial organization and 
the relations between groups and individ An Approach to Urban Planning, by 
ual member Gerald Breese and Dorothy E. Whiteman, 


ed. Princeton, !.: Princeton University 
Press, 1953. 147 pp. $2.00. 
4 compilation of papers on some of the 
; 
| 


persistent problems in urban plat 


nil The book includes discussions of the 
progre of planning in the United State- 
from a civic motivation to an integrated 


ocal government function, the impor 


tance of public participation in the formu 
lation of community objectives. It take- 
up such problems as land use and zoning 
housing and urban redevelopment, trar 
portation and fiseal programming. Thirt 
pages are devoted to an annotated list 


suggestions for further readin 


A Popular Guide to Government Pub- 
by W. Philip Leidy. New York 
Columbia University Press, 1953. 318 pp. 


$4.00 


lications, 


The United States government is one of 


the best sources for an immense diversity 


of low-cost materials. The Popular Guide 
tells how to get books and pamphlets or 
core of subjects: education, child care, 
farming, home construction, home econon 
ics, occupations, small business, gardening 


health to mention only a few 


The Theory of the Leisure Class, by 
Thorstein Veblen. A Mentor Book, pul 
lished by The New American Library of 
World Literature, Inc., New York 22, N.Y 
264 pp eT 

Particlyy ints in book-based  discussi 

oups and others interested in American 
economic and social organization will be 

ad to know that this classic of economi 
thought has recently been released in ar 


inconspicuously priced paperbound editio: 


The 4-H Handbook, by H. A. Willma 
Ithaea, N.Y Comstock Publishing Ass« 
ciation, 1953 252 pp $4 yf) 

Contains information on all subject 
dealing with agricultural enterprises. A 
discuss the organization of clubs and de 


velopment of programs 


PAMPHLETS 
Adult Education 


The Challenge of Lifetime Learning. 
Phe Fund for Adult Education, 1595 Mad 
on Ave., New York 22, N.Y. 40 pp. Avai 
able to interested persons on request. 

A pictorial report of the first two years 
work of the Fund for Adult Educatior 
(1951-1953), with brief descriptions of 
each of the projects initiated or executed 
by the Fund 


The Publie Library's Role in Adult 
Education. Reprinted from the ALA 
Bulletin, April, 1953. ALA American Heri 
tage Project, 50 E. Huron St., Chicago 1), 
lll. 3 pp. Free 


Community Organization 


The Cincinnati Report. Agency Ap- 
praisal Project, The Council of Social 


adult leadership 


Ohio. $5 
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W Ninth St.. 
$2.00 
comprehensive appraisal 
d social services in the Cincinnati 
prepared as a guide for the continuing de 
ot these services i 1 may 
other ymmunitie 


social service 


The People of Chicago. Five-Year Re 
port, 1947-1951, of the Chicago Commission 
on Human Relations. Commission On Hu 
man Relations, 54 W. Hubbard St.. Chi 

Free in Hlinois. 406 else 
record accomplishments ol the 
first city to establish an official human re 


public 


gains were made 


ations committee supported = by 
nds, and of how these 
the areas o: housing, policing, employ 


education and community life 


Community Ke- 
source. Published by the Council of Na 
tional Organizations of the Adult Education 
Association of the U.S.A. Available from 
the Wells Publishing Co., Leonia, New 


rsey $1.00. 


Television, a New 


Report of a television workshop for com 
munity organization personnel in’ which 
representatives explored the possibilities of 
television for educational purposes and as 


community resource 


Community Film Use, by Charles Bu 
ong. Film Council of America, 600 Davis 
Evanston, Ill 30 
description of the role of films and 
programs in contemporary education 
or citizenship, as well as a guide to using 
films effectively in group programs, 
izing film forums, and effectively cond 


gy film discussions 


Lets Work Together in Community 
Service, by Eloise Walton. Public Affair 
Pamphlet No 194. Public Affairs Commit 
tee, 22 | th St.. New York 36. N.Y 


ummary and interpretation 
Buells book, Community Planning tor 


(Columbia University 
Develops the thesis that wel 


nan SeETvices 
Press, 1952) 
fare agencies must focus their concern on 


e basic causes of family difficulties rather 
than on the alleviation of the ills of indi 
viduals, and make an effort to pool their 


resources 


Family Life 
Moral and Spiritual Education in 
Home, School and Community. \ Pr 
gram Aid for Your P.T.A. National Con 
Parents and Teachers 600 0S 
Michigan Blvd., Chicago 5, Il 


{ treatment of problems rel 


gress of 


moral and spiritual growth and 
questions for discussion by P.1 
other parent education grouy 


! ibliography 


Parent Group Education and Leader- 
ship Training. Three Reports. Revised 
Edition. Child Study Association o mer 


october, 1953 


Group Counseling and Social Group 
Work, by Irving Brodsky. American Asso 
ciation of Group Workers, 129 kb. 52nd St 
New York 22, N.Y. I1 pp. 10 

Deseribes how tamily life education and 
counseling for adu be carried on in 
the context of proup d ussion. Discusse 
content and prin | ‘ organization tor 


such a grou 


Health Education 


Health Education at Work, Volume 4 
May, 1953. Department of Public Health 
University of North Carolina, Chapel Hil 
N.C. 63 pp. 75 

The fourth vol f an annual 
cation describing programs in local 
ind in other countric in’ whiel 


educator are iVitit uidanee 


An Audio-Visual Program in an Out- 
Patient Department. \ Progress Report 
of Patient Education in the Out-Patient 
Department of the Hospital for Joint Di 
eases, Health Education Division, Tuber 
culosis and Health Association, 386 Fourth 
Ave New York lo, N.Y 

Report ola program operated hy volur 
teer and professional social service work 
ers, in which motion pictures were used to 
present information to out-patients on 
health problems and to encourage patients 
to bring their questions to social service 
workers Describe how the program wa 


promote d and organized 


PERIODICALS 


The Pedagogie Reporter, an Information 

ind Curricular Ma 

terials. Published bi-monthly by the Amer 
\ssociation for Jewish Education 
Broadway, w York 19, N.Y. $1.00 

per coy 

contain 

tilalle 


interest to le vish children’ 


Bulletin on Pedage i 


raphies of 


is nurses education, dance 
yranmis 


recent 


The Gadfly. The offi 


tion for participation reat Book 


monthly | ubliea 


roup i availabl to intere 

on request to e Great Book 
Foundation, 37 S. Wabash, Chieago 3, Il 
The Gadfly irries articles by 


have though rT ma 


people who 


AUDIO-VISUALS 
American Film Forum, Ine 


ounced that once a month it will release 


recently an 


Of national 


importance tic or foreign afta 


will be dis Kach film is a complet 
unit and running me of approxi 
It is expected that the 


films will as springboards for dis 


mately 15 


cussion by the groups who use them The 
films are available on a subseription basis 


kor a com] lete ce criptive brochure on thi 


program, write American Film Forum 
Inc., 516 Fifth Avenue, New York 36, N.Y 

Groups interested in urban problems will 
want to see the new Encyclopedia Brittan 
nica Film The Baltimore Tan (lO mm 
1) min. bow! which documents the story 
of Baltimore ittack on tl problems of 
Available for sale or rent 
from kneyclopedia Brittannica Film Wil 
mette, Hlinois 


urban blight 


The sound and color motion picture 
Highways and Byways, U.S es 


tells how the citizens of one county su 


“ hic h 


cessfully campaigned for state funds for 
road improvement, has just been released 
to all tale The minute ubjeet, tor 
merly restricted to certain areas, | vail 
able te adult groups im community ol 
le than 10,000) population, from the li 
braries of Association Films in: Ridgefield, 
NJ. (Broad at Elm); Chicago (79 I 
Adams Street} Dallas (1915 Live Oak 
Street) ind San Francises ; Turk 


Street) 


Conferences 
October 1, 2 and 3 mark the dates 
of the 1953 annual Southern Tubercu- 
losis Conference, to be held at the 
Jung Hotel, New Orleans, La. Na- 
tional and international authorities 
will speak on points of importance to 


the tuberculosis control movement 


\met ie an Manage ment Association 


Workshop and Orientation Seminars 
will be held in Chicago, Detroit and 
New York from now until January, 
1954, 


tives opportunities to exchange ideas 


These programs offer execu 


in discussion programs and to gain 
information about new trends and 
new ideas in almost all aspects ol 
business and industrial administra 


tion. \ 


and many other offerings for execu 


brochure dese ribing these 


tives is available from the American 


Management Association, 330 W. 
L2nd St.. New York 36. N.4 


Recreation leadership courses in 
several states will be sponsored by 
the National Recreation Association 
and local recreation agencies through 
out October and November. For 
these offerings. 
write the National Recreation Asso 
ciation, 315 Fourth Avenue, New 
York 10, N. Y. 


information about 
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! am a training director in a large corporation. Because of my desire to 


introduce democratic procedures into our organization and into the train- 


ing programs | lead, | have followed ApuLY’ Leapersuip with interest since 


its inception. Although the ideas contained in the magazine seem very 


sound, | get the impression that your contributors are mostly concerned 


with people in voluntary non-hierarchical organizations. How can I make 


these ideas work in an industrial setting? 


Contributors name withheld on 


By Warren M. Cannon, Associate 
Vanager Chicago, Meckinsey & 


( om pany Vana; ement Consultants 


Procedures which work in a 
voluntary proup have no automati« 
applicability to the modern corpora 
tion. A community organization can, 
and usually does, move at a leisurely 
pace. It pulls itself together for a 
meeting where tangible accomplish 
ment may be desirable but is not 
mandatory and then its member 
seatter for a fortnight or a month. 
It deals with problems in which most 
of its members have an_ interest, 
with which they feel competent to 
contend, and about which available 
data can be widely distributed and 
understood In these respect the 
contrast with the corporation ts ap 
parent enough: but there is an even 
more important difference, 

The voluntary organization can 
indeed be democratic where the final 
power rests in the membership 
which constitutes the full) working 
group. Power is delegated upward 
to the leader and subgroups. The 
working members of an industrial 
organization, however. do not hold 
complete powel Power derived from 
ownership (by entrepreneur, share 
holder or the state), for example 
is delegated downward as respons! 
bility and authority 

Although Apu? LeapeRsHip can 
not flatten a pyramid into a pan 
cake, it can provide concepts which 
will enrich coffers as well as lives. 
Few businesses are pure hierarchies 
At many times and in many situa 
tions groups come together in. set 
tings which hold promise for more 
democratic leadership. 


Moreover. many of the concepts 


% 


reque st 


‘ 


found in ApuLttr LeADERSHIP. will 


find a receptive audience in business 
if they are appropriately stated and 
skillfully introduced. The very ex 
istence of a training department and 
a director is evidence of manage 
ment’s faith in the capacity for in- 
dividual change and growth. The 
rowing consciousness of social re 
sponsibilities and the increased em 
phasis on human relations make the 
opportunities of this magazine's in- 
dustrial readers far greater than 
they would have been a few years 
avo, 

lo take advantage of these op- 
portunities seems to me to call for 
i combination of activity and. re- 
straint. The first) requirement is 
critical reading of the magazine. Is 
this particular idea, drawn from the 
context of a .oluntary group, really 
ipplicable to an industrial situation ? 

If the basie idea is applic able. 
then usually a second task will be 
one of translation. Industry, like 
adult education, has its own language 
and the two are not always the same 
“Teamwork.” “task foree”” “carry 


the ball” can be grease on the ways. 


“Ego-involvement,” “group — build- 


ing,” and “belongingness” are grit. 

The magazine itself might well be 
used sparingly in some industrial or- 
ganizations and circulated only when 
an issue or article is immediately ap- 
plicable to a current problem. But 
principles and concepts drawn from 
the publication can be extended 
through memoranda and_ reports 
from the training director's office. 

Within the organization, the best 
plac e to start is close to home. In 
working with the training staff, in 
planning training programs with op- 
erating executives, in the design of 
training content, in communication 
with trainees, in meetings, confer- 
ences and work sessions for which 
the industrial reader is responsible, 
the democratic procedures in which 
he believes can be put to work, 

Perhaps one of the most helpful 
things which can be done is to iden- 
tify other business people with simi- 
lar responsibilities and similar prob- 
lems and to form a local training 
group. Organizational frarneworks 
for such a group already exist in 
most important cities—in training 
directors associations, industrial re- 
lations and personnel societies, and 
the like. 

Finally. the industrial reader can 
feed back to the magazine and the 
association his experiences and prob- 
lems so that the publication may deal 
more directly with his needs, and his 


own industrial experiences may bene- 


fit voluntary leaders who share his 


he liefs. 
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i. Talking it Over! 


Continued from page 29 


fairs is the number one task of adult 
I am glad that 
President of 
Association 


education in the U.S. 


one in his position as 


Poli \ 


speaks his conviction and finds a 


the Foreign 


periodical which gives it prominence. 
(REV. M. E. DORR, Director, Adult 
Division, Commission on Christian 


kducation, Des Moines. lowa.) 


as | read Walter Laves’ 


sentials of 


Last night 
“Some ks International 
Understanding” in the July-August 
ApuLT Leapersuip. | 


especially interested and pleased to 


Issue of Was 
see the final paragraph wherein the 
author referred to relief and rehabil 
itation programs as one of the prae 
international 
(MacENNIS MOORE. 


{ssistant Executive Director. 


tical demonstrations of 
understanding. 
{meri 


feene les 


Veu ) ork 


can Council of Voluntary 
lor Foreign Service. Ine.. 


City.) 


nonnnanad 


—— 


The July-August 


Inavazine 


issue of youl 


contains wonderful mate- 
rial. 
If this issue 


public 


could be 


library. Tim 


sent to every 


“ure your won 


derful magazine would become better 
known by peopl who would put the 


(MKRs. Al 
Hasbrouck 


eood use, 
STONE. 


Jerse Vv.) 


material to 
FRED W. 
Heights. New 


ANOTHER WORLD AFFAIRS 
RESOURCE 


May | 
the excellent list) in 
That is: 
spondence with individuals in’ other 
This 
to life. and is educational to 
alike. 


wishing a 


add one resource to 


World \! 


personal corre 


Hore 
yout 
fairs issue? 


world studies 


Ameri 


countries, brings 
can and toreigner 


Anyone foreign corre 
spondent is invited to write to Letters 
Abroad. 695 Park Avenue. New York 
JI, N.Y... giving age 


interests 


occupation and 
The only charge is a return 
envelope. (MRS. WILLIAM BAR 
TON MARSH. Chairman, Letters 
fhroad, New York City.) 


, Le ff 


FitmM Forum Now! 


with Forum No.1 SHOULD SENATE DEBATE 
(THE FILIBUSTER) BE LIMITED? 


Senator Allen J. Ellender of Louisiana 


with 


Senator Paul Douglas of Illinois 


Marquis Childs as Moderator 


THE PLAN: American Film Forum, Inc. releases 9 new 
discussion films on current domestic and international 
affairs...one a month... with Senators and Congress- 
men presenting opposing viewpoints... springboards 
for discussion among students, and adults on all levels. 
a subscription-rental basis. 


Programs available on 


Write for prospectus now! 


MAIL THIS COUPON 
AMERICAN FILM FORUM, Inc. 
516 Fifth Avenue 
New York 36, N. ¥. 

Please send me complete detaiis 
subscription cost. 


including 


NAME 
ADDRESS 


city STATE 
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NEW BOOKS 


For Community Leaders 
* 


Community Organization 
Discussion Aids 
Parliamentary Law 
x * 

Foreign Affairs—Government 
History and Politics 
Economics—Social Science 
Education—Freedom of Press 
xk * 

Also 
A LENDING LIBRARY SERVICE 
BY MAIL 
x * 

Catalogs Available on Request 
* 


WORLD AFFAIRS BOOKSHOP 


1909 9 Street N.W. 
Washington 9, D.C. 


* 
COLLECTIONS AND SERVICES DESIGNED 
FOR EDUCATORS AND COMMUNITY LEADERS 


United Nations Week 


This year United Nations week 
is October 18-24 and United Nations 
Day is October 24. If you're looking 
for ideas on to make UN cele 


remembered In Your Com 


how 
brations 
munity all year round. you'll want to 
send for the complete kit of materials 
put out by the US. Committee for 
U.N. Day. 816-21st St.. N.W.. Wash 
ington 6. DAC, color 
posters. the kit Leaders’ 
Guide for Individual and Community 
letion: 

Churches 


vious 


Besides large 
includes a 
Program Sus gestions for 
Synagogues and Other Re 
Organizations: order form 
for dramati presentations about the 
lL nited Nations fact sheets 
bibliographies of other 


This years observances will empha 


‘Know L nited 


materials 


size the theme 


Nations 


If you live in the Northeastern o1 
Middle-Atlhantic States 


nity can vet 


Your 


Your commu 


special assistanes in 
planning its UN Day and Week ob 
field work 
selected 
Foreign Poliey Asso 
loth St.. New York 
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servances from volunteer 


have been and 
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ciation. 345 | 
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Count yourself in... 


ON THIS FORUM FOR 30 MILLION AMERICANS 


2d NATIONAL CONFERENCE 


of the 


HOTEL NEW YORKER 
NEW YORK CITY 


October 26-29, 1953 


@ If vou live in the New York City area—or 
will be in New York around October 26th 

you are urged to attend the 3rd National Con- 
ference of the AEA. More than 30° million 
(\mericans are engaged in adult education 
activities. You are among them. So plan 
now to add your voiwe to America’s fast 


rowing education movement. 


If you can't be there 


The conference will be brought to vou via the 


NOVEMBER issue of Adult Leadership. 


An on-the-spot report, this will be the kick-off 
article in a new and lively series featuring 
What's Going On in the World of Adult Edu 


cation. 


RSA ELL PTET Te NIN aN OT A 


Adult Education Association 


of the U.S.A. 


PAUL DURRIE, 
1952-53 President, 
AEA PAUL SHEATS, 


1953-54 President, 
AEA 


HIGHLIGHTING THESE ISSUES 


® Intellectual Freedom 
Use of Television 
The Democratic Process 


Civil Defense 


Programs for the Aging 


—and many more! 


special PUBLIC SCHOOL ADULT EDUCATORS 


You will want to attend 


National Conference 


o PUBLIC SCHOOL ADULT EDUCATION 


HOTEL STATLER, New York City . 


« « «© « « « QETOBER 24-25, 1953 
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